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nasinaInIwN1sAnEan1sabuNsIlwae

a v v ' I3
I3UAUAE1ATITI9BIANT
lasesesAnslugasuduimunzanigalunsssidunuies wazifio@ousieay

NINABINISY5UNTAT1AUsTININAEuen TaseTeeennsinuddgiduseeds

MEmaHaRa LUl

UNun:

an1tuannsoliussiunmesiudesdu mnaunsossyldiivsaduladilid
ansaume fitfes viedusiuiitaudeiu ethusadumaniuumiusliae
nsUfUR
Tasesnesdngvilidlauunvesanitu BaAlHUGIRNT wagsildantuaunsa
gudnuaslamzvesanuiiolinoumaimvenasiiuming 1 - 7 Mo
savmelunaeimsduiusfuuiunvesaniufiesunelilulasssesdng
TassssesAnstelianiuannsossymsaumadfyionsiamely uagdeli
anrtusjahiluiinmsdudumsidfgaaderimuauasnadnsiddy
Tnseseesdnsiduiadesilodunssnmariteliyaainslmivazyaainsid
Uszaunisalanunsadnleanndulaegneseusiiu

1 s . . H
1A5931989ANS (Organizational Profile)
1A5931999ANT AD NINTINVRIANITU LAZANINLINSDUTINALNS

P.1 dnwMzadANns (Organizational Description): AMENWALEIARYVIBIANT

Avazls

. ANNUINAUVBIBIANS (Organizational Environment)
(1) NIANISANEN Y LAZUIAITNIINISANEIDU o (EDUCATIONAL PROGRAM
AND SERVICE Offerings)

anUuiinsdnnsfinw 398 wazuinis waneglsde AnudAgdalssuiisures

[ = a v a = v 14 A o &
NN9INNIIFANY 998 LLAEUINITY (i'lllﬂ\ﬁ@Sﬁgﬂaﬂiﬂﬂiﬂ/ﬂUﬂ’igw’IM) NUNBDAINUELIIVDN

annvureeasls ao1dulgdisnsegelslunisdiuaunisinnisAne 398 wagusnIs
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(2) Wusha AdeneAd Arden uazdmusssu (MISSION, VISION, VALUES, and
CULTURE)

WS Adevial Aden vesdaatu Avexls SnvazanzuesinusITussAnsAonsls
ausIOULNaNUeIdn1TY (CORE COMPETENCIES) foorls wazdinnuiedesesnslsiu
WushaLazIduiAlvesanIdu

(3) dnvauzlagsIuvasyAaIns (WORKFORCE Profile)
anvaglaesmvesypainsiduseisls

. nausazUszavveIRusd/yaans/minauduegals

. ﬂ%stseuumaaummwﬂwummmamammq q waiiAeerls

. msLUasJuLLanmﬂmmuuﬂmfm/lamuumaqﬂivaumiumummm

g1317150 BNIINAY warasAUsENaUYRINGUUAaINTABDYls
(4) Bunsng (Assets)

antufidunindfiddnerls wu ormsanui gunsal malulad uasningau

N1t
(5) anmuIndaudtungsziisudavsdu (Regulatory Environment)

UINIFIULAETEMUUA (standards and regulations) N155UTDIAUNIN
(accreditation) n155uses (certification) nadarmunnisiunsideu (registration
requirements) ﬁéﬁﬁ’zgﬁamﬁ’uﬁmmﬁﬂ’aﬁazl‘iﬁw

¥. ANUFUNUSTZAUDIANT (Organizational Relationships)
(1) 1As9a51909An5 (Organizational Structure)
1A598319n15U109ANT (Leadership Structure) wagn13MAUALABIANT
(GOVERNANCE Structure) fdnwaizilusgasls dulszneuiidifyvesssuunisiiesdng
feglsUng srUumMITenUsENINAMENIIUNMSITUALABIANST HUNTEAUES WasiuaeAns
wiiuednsls (%)
2) fi5ou gndngudu waziil
and STAKEHOLDERS)
daunan §iou gnAngudu uavng qugil dulddrudefidifyvesanniu

v A

fozlsvna ﬂaumﬂmaummmaqmiLLavmmmmmqméf’] AyezlinonsinnisAny) 298 Laz

=~

U351 fsdnsfiatuayugiSounazgndngudu uaznsufuAnising q vesanitu
wannil ozlsfanNuwanE1dluANNABINITLAZAIUAIANTIVDLARLNAY

dquladiude (Students, Other CUSTOMERS
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(3) deaau ejmwimﬁaﬁL‘l‘jumamsl,l,a:hjﬁ]uwwﬂ'ﬁ (Suppliers, PARTNERS,
and COLLABORATORS)
ddwou garwsuilefifumsnisuazliidumanisiiddaiiussian exlsth
wiagnquiunumegslsse
. MsaauardsiounsinnsAnm Iy weruIms AatiuayugGounargnin
naudu
 msafaazdinnssululdluandu

Y o

TafinuaNdAnyaLATaYIeaUNIUL (supply-network) vasan1tutiozlstng

o o sao o o o so w a v & P
AIFNTIEIAQN 9 131509 IUNEvesa AN Ay laluedsuany wil 101-126

VUL
vnewg P.1n(1) FBnsfiannduldlunsdaeundngesuasiinig uagEeu enady
nsdnlilnensielnedon vieiuganusuderiidunmenisuagliidumans
v P.1n(2) Aflonvesandududunilsmesimusisuesdng dnvazianzdy
YITAIUsTINDIANT B19TTIAIde UTIing uLazAloufisanty (shared beliefs,
norms and values) dsdsralmannanduondnualvesaanty
vanewg P.1n(2) nantuiinisivuaudsiutagitusia aseSutededaman
tlumsneumaalulassisesdnavielumnanszuiuns () veaatussyduiusia
uaziand s uaruransuldsdrdaduiu wesus mnedamsranugiulunisdiseg
ARRGRA!
vanewig P.1n(3) dnwazlnosiuvesyaains (*) anfumsszyludiudismds
. aowiidsiiyransiauey nuiidadsduiionsiansusslenituanidu (gu
an1/ngusununinaulazgndNg) wazdefimuaiilayesuaaInTeuendewly
wazAuUaense
. msdanguuazsuunnguyaains dmsuantuiidesfisnenaainsuaz/mie
wiineudansrlunsdidunundn msmungunariifuduniaesyaains
Yaan U
«  NTTWUNNGNBIATE YAINT M3ENTNIU B1ATAUUIAILNUTHANVBINTINU
w4 anuiiuftiny (aienisiauaniladld) nsviemdy
396381 anmndenlunisviu mslduleuienisiauiuugangy unum
Aerfunisaeunsaunuimdu 9 ﬁfﬂﬁﬂmﬁgﬂ%’wa'}uﬁaﬂaﬁ’sﬁu 9
naAsuutasiifinansenudeyaainsisluiligiusasfinianisallioradusiusi
M1 @0UTITINIIL ANNFRINNsIAzAINATAVTIUeIy AN
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nugwma P.1n(5) ngsvilsutedsduiaztamvun amisTindangseileudeteau
fuonieuiouazeudasndy wnsgunmsAne dededududanaden nsdu way
N153ANSANET 398 WALUINIT

1AIFIUNISANE BnaTamdadermuaniengrineseduviosiu Ussina viesening
Useine 1oU9AU kaE/13995381UTTULAZ KUl UIEYRINSANYT SIuRIN1sUURAY
NANIIYFIIUNTIVY

dmfungsufsutetifuduanimuindeniinseunquianisudesfieiieunszan
nsmuANLaENIskaniUABumiuawAsAn ufenslindinuediedivssaniam o1adu
ogjfuiiuiifiantuduiunisey (9

nuewe P.19(1) lulasa319e9Ans avaud1a1u “ozls (What)” dmsunisiiesdns
(Iassaiauaznalnszuunisiiesdng) dwmnn 1 wasnuin 5 zaudissuugninluly
“ae13ls (How)”

vanewg P.19(2) nguifeunazgndingudu e1adanguanuaudenisiay
ANNAIANTY NeANTIH ANNTen seREnvazTIniu Tnglulsasnguenalinisuuengy
dosifiuiRudnaueuuanene anumilou viderdesedns dmsudiunain e1asuuna

«  MIIANSANEK IE UaruInigT egULUUaNIY

. IBnsdaey

. dluiivnagfienans v

. tadudu q Aldseyly

vunewg P.1u(2) Anudesnsiazammaniwesiiou gnAingudy gidnls
dide waedorimuadunsufoinng wdndulviantunseniinuaseIounisdeninuides
1NN1TNYATINVDIANGATUALUINITY NTTUIUNTATUAYY LaziATeY18aUuNIL $IU
ANuABINAsRivANsTIITAkarAEgNIudY

vewiA P.19(3) famounazaanusmilofidumans ) enasiufidlseow/andy
vénitoudFouliinGeusoluaniu esdnsidmoundngns niemalulaglandu gau
sufefdumsnsiieisugFouilodwiolvituaniu uay/vioaagsia/nmagaamnsy
fivausiuduaatiu lunsfaumdngaaamedmiuninnuesesdnsima i

nuEme P.1u(3) ATeUnegUunIuvesan1ty Usenauniey iignu/aeAnIan
AeuenfiAnesiunsiaun waznisdaoundngns uwazuinnse TuAgGounazgnin
naNdu TaFenaiaue Uity waznsAnmugFounazgndingudu () luunsaantu
mionu/esdnsvaiazeglusUuuuronidd Tnsfinhenuniaimifdudaeuly
Snuhenu/asnslnenss egrlsfiniu mhsnu/esdnamaridamudonlsmagiondu
wnfudes o unuflaznduruduiusidadunss (Linear relationships)

st EdPEX TR “iaderineguniu” wnu “shsligunu (Supply Chain)” e liiiu
famsflanBsriunaefuserinsanntunasidsuou/gausuile ArinaTetngguniu uansd
TIWUINTHAENTENTEAUAINENYTA! (Maturity) ¥8INTUIMTIANTSAUWIIgaUNIUY
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P.2 #01uN150lv8999ANS (Organizational Situation): @AMUN1ANTINGYNS
V8929ANIADaLls

. ANNIINFIUATUNTITUYTU (Competitive Environment)
(1) AUNUINITUYITU (Competitive Position)

YU ﬁauufu'qLLazma@u‘[&ﬂmqmiﬁﬂwm%mmmﬁamﬂ’uﬁﬂLﬁumiagj AU
f9uwuvile wazdszianeylstng eglailvanduuanseaneuds aanduaisiiansani
AutaiasefurBnarunnd (%)

2) nswasuwlasanuaunsalunisud sty (Competitiveness Changes)

Madsunlasfiddny @8 Jelnadeaniunisainisudeiuresanty sauds
mMaasuwlasiiasslenafieadsnnusiuiiouazuinnssudoesls (%)

(3) %’ayja@uﬂ?amﬁﬂu (Comparative Data)

Lméaﬁmﬁﬁﬂﬁ@ﬁm%’u%yjaLs‘t?aLU%‘SUL%‘ULLazL%QLLﬂﬂ%’uiuQQﬂﬂiﬁﬂm 52U
FoyaidaTouiiiouiidrfguanianisinuiossls antuiidedinezlslunislduvde

Tdusgloviantoyawand (@)

U. USUNBINagNS (Strategic Context)
ANWIMETaNagns Seanany AnulaIeudanagns waglenadainagnsidfsy
AoazlUng

A. szuunsUiulTman1saiiun1s (PERFORMANCE Improvement SYSTEM)
seuunsUTulsaman1saniunisiaesinvesaaduiieslsdne IvssyinIesdionas

aa d‘ o ‘:ll £ !
WBnsndAgnlgluszuuningt

AR 9 137309 IUNIEvesaIAnYa Ay laluedsudny wilh 101-126

NUELN
vanewn P.2(n) aodunisAnwsinegluanimuandouiinisudsdiugs uenainnis
wistufieliléEouarandngudu amtumadusdudfoutsiudiolifnanutung
MY Mslauuazasegveseaalinsiazninginsyana Wy an1dun1sfinwens
wtetufuanSuilidlédnnis@nen (noneducation organizations) fienvdeA REULNY
gandnlunisidwasshweunansduazyaainsli
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TuanmnisudaduliddaieesdnsduiiisadesiunisAnuluusefiudng q wu
druwisuyseana Mslasuyu MsBsdsldweu/ganusiuiie waslenalunisdnld
UINI5LE33 (supplemental services) dmsuan1tiuni1sAnyvessy Ssonadoudsduiu
iy q ves3s luhueaferdufunisuistuiielildsuuszanaiiiogosisdin
nuewn P.2(¥) ANwinie deanatu AndlauTeuldainagns uazloniaids
nagd o19iAatasiufunsdansdinw 3de wazuinism MunsuFiRng funsaii
Uselowdlvidsny wagaruyaaing
Uszinunanandieiu oneduiusiunisiu saufenalnnisdnnisnu lassadauay
TUTIIUDIANT BNTNaN1INTLiles nalulada Rl (Emerging technology) NM3Ysa4IN1S
A1ufIvia (Digital integration) n1sUssiufBLazn1sSnwIANUasadsuulanlyiues
@jLLsﬂﬂﬁLﬁﬂsﬁIuiwﬁ aruanasalunsitufegmaiiivesan tukarn1sUImsALADS
AufiBsnskazANAAn Twesidlddiuideiiuasuutadly Inmnuanusauazsae
fdswesynains msfuinmdnualuazdeides Aumainmats ANLENENALAZANT
dausa TfsmIsnseiunarinseinwemsaniuiiuagdssunganuagaan
waenn P.2()  aanduazlidanunsoussarnuludald wnuianisuseidiuiay
U'Sﬁ“ﬂﬂﬁqqa‘&hw%q%’qﬂ%maqﬂ'ﬁsmumsﬁﬁﬁ@ seuufiddnyuaskadnsiidfyvesanntu
szuuNslviAzLULYes EdPEX (i 75-83) Wnnsuduugmamsdndunisiléainnis
Fouuaznmisysanns sndudadonilslunmsanavssiduszduiaunisvesuumnay
nsanenengnisu)URvesantu
fMonwillu P.2a Prefunuauiunlaesuvesumeiidussuuildlunissuuss
namsiLuNsTesan Ity sruvimsduiusiuanusomnisvesan iy uaraonadoeiy
YAANUAINNTO BNTIAINY ke TnusTINYRsanITY
\3esilouaritnisianuiunldlussuunsuuusmanisdidung enesauds
« PDCA #38 PDSA
. Lﬂmsﬁmﬁmammmw WU ASEAN University Network Quality Assurance
(AUN-QA)

. spUUNIUMsiUTessEiUUEImAIfoUSUUSIUsEAvB AN saeu W Thai-PSF
(Thailand Professional Standard Framework)

. msUszifiuandy medn wiendngasisudunsediadudass
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1. N5u199Ans (Leadership) (115 AZLUY)

Tunuaanisthesdng nudnsufdRnuresiisedugs i wagshliandud
Anudsungidls uenandl inasidaniudsszuunisiiiuguanedng (GOVERNANCE
SYSTEM) sauvieisnisiianiulfifioussquanusufiaseudungmneuazaiosssy ua
ioadauszlomilvdsny

1.1 n1suna9Anslaeiinsedugs (Senior Leadership): funszaugeinasans
ae4ls (65 AzLUL)

. Wusna IgenAdwazAren (MISSION, VISION, and VALUES)
(1) mMuuanusia AdenAduazA1iion (Establishing MISSION, VISION, and
VALUES)

o

fu1sEAuge (SENIOR LEADERS) aliunisagnslslunisivuauazaenan

ushia Adevinduazariioy

AihseAugeiiunisegelslumsaienaaiiusia Idevimivasrlengnisuun
Tngeiuszuunsud1eeAns (LEADERSHIP SYSTEM) ludayaanns gataunazdninusiuile
fbumanisfiddey dEsunargnéindudu surediidmlfdmidedu 4 ) nsufohau
yesfiseAuganansiifiuianiusjsiusorfouvesantuseisls

(2) nsduasunITUsEngAUURnunguunsLazat19iaTesIsy (Promoting

Legal and ETHICAL BEHAVIOR)

nsufiRnuvesfiirsziugeuaniiiuisanugsiusenisussngAugoa
AIUNMUNBLAZDENHATETIINBESLS

finsvdugeatanimnadeuluamtudiodunaiiagils

¥. N1588415 (Communication)
fissiugeiniiiunsesndlslumseansuazaitsnougniuifiuyaaing (WORKFORCE)
wianssn1tiu darmsaudefilunismsiiddny ddsu uazgndnguduiidifey
fnseiugeduiunisludeseludadils
. nsgduliAnnsdeansaesmainsdlunsan
. deaslivsuiinnsdadulafiddyuazanusndusenisiuasuulaesanntu
. wansunumlagnsslunisgslayaainsiiielifinanisdndunisilaneuls
mnud Ry AUEeu gnéinngudu uasjutiunisBouivesisou
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A. NM3YuuNanIsAEUN15Ya9Ha1UY (Focus on Organizational PERFORMANCE)
(1) mMyad N mwIndauionud1Se (Creating an Environment for Success)
fihszdugedndunisadeaninuandenagrelsineildantuuszay
anudiFarisluagtuuarlusunan
finsedugeidunsludesioluiosils
. afananasuaialifnausssuesdnsilinuaazdaaiunnugniy
vesf{iBou gnAingudu wazynains safsanaasndis Anuvainvaty
ANULEANBNA kagN1THAIUTI
. dgnildliAnAuadosiauazanuansalunsiugogendvesaniiy
ANNTURAYREY NSITEUITLAUBIANTHAYTEAUYAAD NTATNUWIANTIN AL
AnundfazidsdlagUseiiunaldnaideagnasousnu (INTELLIGENT RISK
taking)
- fauswlunmanauaudunendunus kasnisimuginluewianvesantu
(2) maiviian1sUf)UAn15981933934 (Creating a Focus on Action)
funssiugeandunisegndlslumsinliifnnisyatiunmsufdfegneaseda e
Tiussgiusiauazddedialvasanity
firsedugesdunsludesioludosils
. viliAIMsatiunsUoRnusuUmamssiiunsvesaatulaznsvinny
ilelviussaidevia
. aemumaniwenamssiunsvesanitu lnsfiansanfnsasenmeuas
yhliAnenuaLInAYesANASEINEEEU gnANNgNEY wewidulidudedu
. AmuaFesidudusesi
- wandliiutisnnusuiaseudunuRanisadunIsvean Uy

o o sao o o o so w a v & P
AIFNTIEIAQAN 9 8131509 IUNEvesa AN Ay laluedsuany wil 101-126

VUL
w1, Meuluniin 1 asaenndesiuesdusenauvesssuunisiieddns
Nszylilu P.1v(1)

9

1
ISy [

LY [ a N v ¥ o LY aa Yo
RUYLNA 1.1 ﬂ’JGUEJUL‘IJ‘L!ﬁEJ\‘ILﬂEJ’Jﬂ‘Uf}Ju‘ﬁ%@]UEjQI@EJ@iQLL@%?ﬁﬂ?i%@U’]i%ﬂ‘quj\‘l

1193ANT dIUFIUdU 9 WwLATUNN1ITANISTIUTEAUDIANT

3
¥

MR 1.1 NaansimuUsEavENarans1aeRN ke sEUUNMIIeIANTAITIIENY
luide 7.4.
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waeng 1.1 Tunsihesdnsuasnisyaduanudnsa gunszdugenisaniunisly
ﬂsaUﬂauUﬂa’msmum (mmmmwmuiumm nIDLUUNANNAIY (hybrid) 1391191
nitladle)

wewn 1.10(1) Wusiauardderirivesandunsiluiiivuauiundmiulenia
Fanagms TnquszasdBanagnsuazusulianisildesunelilulasiesdng P.2v way
Wte 2.1 ag 2.2

vuneweg 1.19. dwivanduiidesiisnetanading uaz/mientnnutinsilunis

1Y

fufluammdn (@uiiliAeandniddy LLav/mamaqUQauwuﬁﬂuwLssJuLLavaﬂMﬂauau)

o

=

andumsnanisauvumiliifiodoastuyeainavand (guanewsmusnuesiade 5.1)
vihueafetu anduiiFesangdweudusgiann msnanienuyumiltifedeans
nazas 9NN Ao uTid Ay

wuemn 1.1a(1) lunisadsannndoudiannudifa fiiasdidoielady

melunasmeuenaniu dadoward o195auds

. syfummidsafiseniuld waztdrndonvuvessefuanuidesfivonsuls (rsk
appetite and tolerance)

- anudndulunisasrauinnssudumaluladuazuinnssuseavesdng sauds
arandsauaglontasg q fietunmeluladguflul msysannistoya uas
nsuUaadudeyafdsia (digitization)

- arundeusenisiUasuwlasnuundndu (disruptions) elusvordunaysveren

«  IWUTITURIANT

.« STUUIY

. mudndureamadsuuiadusmilasaiianag Sanssmeadns

«  AAMNUANNTAUALENTIAIRIUAAINT

« anunsauldauveminens

WaUTElerlvedInULALANENRNALUEIAL LALALTIAUEVANVBIBIANT

nuewme 1.1a(1) Nsdaasuanuanenia vuneis myatuayuliianisufiiedns

us31l (fair treatment) slarSeuuazandnndudu yaans uazilidlidudsfiddyiomn
Msildudan (nclusion) wneds nMsduaiunsiidrusamedradufiveamninefinanan
wavatvayuliinauidndudives

nuewme 1.1a(2) nsyatiun1sufuiinised1easedevesinsedugenosdiled

NAgNS YARINT STUUIIL warBunindvesanity el sufsanundoslassiunisi
Tomadundealudniiuns msndnnssululd wagnsudulssmansdndunisuagsdnnin
ot eriiles
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sgRuaastlsidmdenisuifedrsasedaieliussgingusvasdlienagns

YIANIVY (9 2.2.n(1)) &

Y

@32

wansliiunsysulinveudiunudmsuufiRnisaenans vinli

1u19718n1990aIIMTNEINITNBIND LAz LNUUTI TN Tnn s TiUdsuLUasluszav
§9ANT MIDN1IMOUAUBIDETIASRREsEUmAlmINTTed Ay uaud

1.2 msmiuguassinsuaznsaieussleviliideny (Governance and Societal
Contributions): saduaiiunisegelslunisniuguassAnsuazainedselov
Tidana (50 AzULL)

n. N131NUYLABIANST (Organizational GOVERNANCE)
(1) s2UUNSMAUQUABIANT (GOVERNANCE SYSTEM)

aanduvinlidulaldednslsdninnsiAuguassdnsdasainuiuiiavey
2E19ATIUARUUALTIUAY

anuanfiunisednslslumsmumunasiiiivszauanudusaluszuunisiiu
puassdnsfastelud

. AszAnusuRavaulunINsEIverUnTEAUAY
ATEANUTURAYBUMUNITRY

« anulusalalunisaniiuns

. nsfndenanznssunsinduguassdng wazulouigluBesnsidamedeya
UY1IA1IVIAULNTTUNM I UALABIANT (%)

- anududassuasivsedvsuavesnsnsivaeunesluiasneuen

- m3Untewmauselevivesiidladiudouazynonu (%)

.« MTINURLAUNEAILUIE S UR T TEA UGS

(2) nmsUsziliunan1saALiunis (PERFORMANCE Evaluation)
anTUuUsEuNAN IAEUNSYRNiin sTAUgIMAZSEUUNMSMTUQUaR AN TENlS
anrtuldnnsUssidunanisduduniamariifiormuasmeuunuvosuims

aeg4ls finszAugearsruuNIsiAuguasAns Tdnan1sussliiunansALiun15AINa 1
dionaiauinuesuasUfuuseUssAnduaninisthosdnsvosihusasay wazvas
ARENTTUNTT waETEUUNTUI03ANTBENSLS (¥)

(3) wan1IALluN1UBIaa1UY (Organizational PERFORMANCE)
luszuumiunsguaseAnsiinisnuniukaniIsaiunisvasaatiuagisls
lusguunsmiuguasAnsiinisnumuaun v IngUssasdilanagns

wazuNuUf URn150g4ls
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¥. N13UsENAUJURMUNY NUNBLAZRE190a38555U (Legal and ETHICAL BEHAVIOR)
(1) nmsujuRnunguune ngseideu wazn13iusasamnIn (Legal, Regulatory,
and Accreditation Compliance)
aonvuaiiumsainunguang ngsziteuteteduTutagiu uazlusunan sauds
AufTIavesyNvLiilien1sIan1sAnet 338 wazuinis wasmsufiRnisegadls
andusniunsludesdeluiedils
. dudumslunsdliinisdansfinu 398 wazuinis uaznsUfiRnsdnansevy
lugsausiodeny
. mamsalasthisenuinavesansisal (Public concerns) Aiflsondngms
U3N157 wagn1suunislueunan
. wlmMadegndenuinauasianssnumantogsls
aoSufinszuauns fie wasihUssasdfiddyelsthadielinmsduiunsduly
punguing sedeutetodu wagmsiusesnuamiidmusviedniniidmun () aadu
finsguiuns i waslszasiidfyerlsTunsdiunsdesnnudssiiiisadesiu
N133AN13AN®1 398 waruInIT warnsuuRnNsvesandu
(2) msusznwgRuURed1elia3esssu (ETHICAL BEHAVIOR)
aofuddunisegndlslumsimuauasdaasuliivlainujduiusynduva
aatululuagnedasesssu

¥
Ny a o w

annvuiinszuIunNITLaY G]’J’Jﬂ%i@(gf’l“d’lﬂﬂﬂ’]ﬂﬁU@‘“IﬂUﬂ’]ﬁﬁ’]MUﬂLLa“’ﬂlﬂLﬂ%ll

o

Ly

iwmu'lmmmsﬂiqumﬂgumasmmssjﬁsiummamuu mﬂéﬂlﬂsﬂaim FUUNNSANY
ALABIANT mmmmsﬂgauwuﬁﬂwﬂmﬂs H3ou gnéngudu Aemsailefidumanis

Heswey uaziildulddmidedu q anduiitnisedslslunisinnu wagdndunslunsdl
ninsnsyyiidasenisusengiudRedaliasusssy

a. n1sa¥1eUseleviliidenn (Societal Contributions)
(1) ANUNIENYLEIA (Societal Well-Being)
gantuilfaanurignuaznayszlovivesdsaududounislunagnsuas
n1sufuRnisusEaniuegiels
antufldiuegslslumsduadugunnzvesssuuaunaden diau uaziasugia
(2) nsaduayuyNYY (Community Support)
aafusdunisesnslslunisaiuayuuazadisnnuduud diudyuvuiiddny
(KEY communities) vasaadu
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yuyundAgveanTuilozlsing andudisnstunsimuagusudsnansegials
IWNITNsImUATInanduaziinlulidsiu fursedugs wazyaanssiuilaiuiam
YUIUFINE1IDE4913

o o sao o o o so w a v & P
AIFNTIEIAQN 9 131509 IUNEvesa AN Ay laluedsuany wil 101-126

VU0

o & 4 66 ¥ o 2 aa o v 1 a

newma 1.2 arsdisesnisasislsylevidlidenuludssiauniinnudidgyetneds

soaudnsasuntsnatavesantulUldusznaunisiavinagns (Fade 2.1) waznis
UURNS (e 6) e

¥ [

dusunasnsaAgaudsnnaTTsnuluintanadnsnIunIsiteIRnIuaENITINAY
ALABIANT (Wt 7.4)

naewma 1.2n(1) Anuluselalunisaniunisvesssuun1smiuguasiAng Ads
AsoUARUIEeIN1sAIUANAElUTBIN ST UL UQUARIANT dmuaniTunisAnu
UauIie BeAnIwvdeAuznITINTiUInvInsusnenaviviivesanznsIunsiAY
QLLaaﬁﬁﬂi‘ﬁ\mﬂmﬁ%@U’Nﬁ’m aantunisAinwiunausisiiviimiiiigquainunGuneanu
yesansnsale Featiumnuddglubesnisquainwiiunesuasisas uazamlusda
Tun1sufumniseae

waewa 1.2n(1) Tunsundeamausvlovivesiidnladnuds ssuunisidugua
psAnsmsRasanuarimuiureufussiuanudssivenzandmiuantu lnensenin
Tuanudnduiiezfesseniuaudsadudiundsvesmstuindeuanidulilszay
AIUENST

vanewn 1.2n(2) msvsziiiunansiiiunsvesii enalideyaiildannsusaidiy
Tnedsauau n1snumuranisaniunisvesduinsegiadunianis nsuszduain
AugnIIINMInmnIguen viensruunishiuguassdng Taviedeyatiounduriad
Humamsvieliifunsns wazsnadisrefildanyrannsuasdidmlddnidedu q

wemn 1.29(2) driaviedatinveamsusengiufdResneiiaiesssn enaaudl

. wgMsainnsaziiinatesTIunIeSHHuUNInaiLagN IR UANRIBLMANITal

i 9

. HAEITIVANUAATIUTEIYAAINTHOITETTINVDIETY

- MsAnseNIUlNIANTIaN8AIUITYETIN

. %Jaﬂazﬁuaﬁaﬂénmﬁﬁaﬂa (percentage of allegations substantiated)
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HANISNUNIULAZNITATIVEOUAIUITEFTIN

. nseydeuiitiuvlaind@ediold (The interity of testing)

o MSWNRINSNENNTRYNYI DY

o MIANEUNNTVDIAULNTIUAIDSU5TTUNTINElUALLALERINAaDY (Institutional

Review Boards: IRB)

i Taviesd iavesnisusengRufdReseiiaTusssn orarudmdngiuiiuanslsy
Wiuaa1duiiuleuied1uasesssy NsEnauTIYAaINg Lazszuun1shnmnuiissds
TuSesmavselovdiviudou nsdesdunaznslideyaasaumaiianuseulm sauds
padeuTiAnTInNsd AT e iuar e LdiuS ety nsanAu (harassment)
n1skusunsen1siivesuiny waznsldduneamuegraminzay

RUNBLA 1.2A. dwSuanuunauisiififusalunsaduayudseuayatiuayugivy
fiddylnonssogudn Ssesunelilunismeudinnasinianduluded asesuieis
“oavjumidufitay” (extra efforts) lumsatiuayuyuvufingn wag/viogumudun

wanewe 1.2a(1) snanuesdinunaneifuisasiivenanuunnsnsuesanituuay
mnudndudeanagnslunats 4 aedn msnsnumusgnuazsaUszlovivesdsnud
geninnasguiiimun fesunelu 1.29(1) Fsenamuisnnuneismvesaniiuemie
saufuganusaiielunsuiuusdunadeuuasimuinnuddureming1nssssusa
(W WaurussuUIATYgaryude (circular economy) n1saseAuduwdsliiu
NUUINTYUYY N5ANY FUanlien1sHAILILATYEAMALNITHAILIUAAINT N1TATENNTD
AaNIENLAY nsudladgmenumieud medsn iwﬁgm%’uﬂqqLmemJﬁﬁﬁsuaﬂamﬂm
dneing o AramenemEioainanseuiidlussduiud gl Ussina wiesedulan

vanewg 1.2a(2) Msfiduadvayuyiruiddyeisruiaiedilivssloviian
AUTI0UEVANYBIDIANT Vieo1ataiufinisneuaussdenuiimedsssuuiiinanseny
ABlaNIANIIAIUAVNIN NTANYT NTBLATYFAT
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2. Nagns (Strategy) (90 AzLUL)

lunaanagns audnantuiiisnisegnelslunisiniingussasilenagvsuas
uuUFAnT AFnslumsthusulufod msuduasuunuiieaniunisalildeuly
MaoAIUTINITIANAAUAININ

%

2.1 n195399Nagns (Strategy Development): aadusiisnisagalslu
N153AVINAYNS (45 AZLUL)

n. N32UIUN15TAINAENS (Strategy Development PROCESS)
(1) NITUIUNITINURUNAYNS (Strategic Planning PROCESS)
aoiufidinisedndlslunisneununagns nsounaiveanIssukLITzAY
uarszavenearls nrvrumITEunagnslddidimusnduiionfintuwesanitu
TuSewioludonsls
. Madsuulasesaniti
. mﬁmé’wﬁ’ummﬁwﬁaﬂaqL%Qﬁ%L'%'u%uLﬁ@IﬁLﬁﬂﬂﬁiLUﬁauLLUaa
. arundesfaazauannsolunsufesvnEwesanty
(2) MIATziLaziuanagns (Strategy Considerations)
antuiasmssgndlslumsnumuuasinneiteyaiifsadas sauvieiam
ansaumaiveldlunszurunsmauaunagns
antufinnsanesduszneviazandesiiddydeluiifudunilwosnagns
Y93an10uee13ls
- ANUIIMEdInagns wazauliiuIeuldainagvsvesantu
. mawdsuulasiienuiatuainngsudeu dotsdu waranminadouniouen
sufafofidAinessund fuanam vidennzanidudu q
. nsafuinnssunaznsasunvasinumnaluladifinadondngnsuay
U315 waen15UURNT sonain
. Yoveniioraintuluasaunauasdoyavesanitiy
. dosrinnTemnyavzinveansdseuiionaiaiu
- anuasavesantulunisiiununagnsluUf R
. mawdsuulasedunndifiiinansznudeantunazanusudulunisaing
AdlmluFensusudsunnanmduiionainiuesads
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(3) Temadsnagnsuazlaniafiiiunisuszifiunaldnaidevasainudoadng
59UAU (STRATEGIC OPPORTUNITIES and INTELLIGENT RISKS)
aanvuidsnisednlslunisimualemaenagnsuaznsedulviiianisadi
uIANTIU
anuiifnisedlslunisindulainasdonlonmadenagndiFedaiulenia
frunsUszidunaldnaideveanuidesednaseudiu (INTELLIGENT RISKS)
(4) N15ANI19AUNIBUBN UAZANTTAULHANVDIEAT1UN (Outsourcing and CORE
COMPETENCIES)
an1uiiisnsegslslunisdnduladinszurunisidrdglaazdndunsla
d15alagynainsvasaaiiusaznszuaunisinazanfiunsineddeau wazgainusiulie
Adunanisuazlaiidunianis
nsdndulamand IdmiladeingUsrasdidanagns aussousvdnvesaniu ua
aussaugndnvedsmeu ganudamdedumanisuagliidunisnisiddnenimedisls
anuiisnsedlslunmsimunaussougndnuagsyuuauluswaniidnduvesaondu

[

¥, SnqUsasdiBanagns (STRATEGIC OBJECTIVES)
(1) YmquszasdiBanagnsiianday (KEY STRATEGIC OBJECTIVES)
FaguszasAldenagnsfidfgyvasaarduiieslstng wazduszasdiiisadas
fiddnyiigavasingUazasdilanagnsmantiudiozlstig

[

TiseyasIaInIsusgingussasanazidiussasdmantiu anndulannauay

q q
v 1Y) =

mMadsuulasiidgayeglstne (3 Tusunsdnnisne 3o waruinis gniuazmann
Hasweunazgauimdiefidunisnis uazmsufoinng
(2) N15NATUITNYUEASALBNALNS (Considerations)

IUITAIARBINAENSVREAITY E131508519AUANARTENINANABINTG/
anusnduivannvansuaziusdutuesdusriuldegials

fnguszasddenagmsvesaniduldlviaruddludesseludesils

. PRUANDIANIMEITINaENS warliusloninnaussausnan Anulmusey

\Banagns warlonaldanagnsvesanitu
. adsAunasEINTIUNATE Iz AULAY STIZET
. FrsauazadaunasEiemiesnisvesiidlddudeiddyioe

o o sao o o o so w a v & P
AIFNITEIAQAN 9 131509 IUNEvesa ANy Ay laluedsuany wil 101-126
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NUEN
wneg 2.1 vdeindniinagnslnesuvesaaniu Ssenarmdinsdsunag
nszvIUMsa sANgTuRULSsuLazgnAngudy ﬁwﬁgqmﬁwé’ﬂqmuaw%mﬁ
oehlsfinuantumsesuienagnslumsainsaruynituiugFeusasgnénaudu s
nagNSluNITERNLUUNANaNTLATUINISY lwiite 3.2 war 6.1 MuALLIEy
v 2.1 Msdaiinagns el uwmnsvesaantuiiaziniennisdviu
owan Tunmsdeinagns an1dumsinsanfessiunnudssiisensuldvesanitu msdav
nagnsoralvigdaey gausmieiilumenisuagliifumenis gaadmineg §i3ou
nazgnAnaNdutandmim
wugwag 2.1 A3 “nagns” masinubinde nagnsenadunaunainviseilug
Awioludl
. iy MaAsuLUas wagnsenianndngasiaruInng
. mswasuwasismslunmsatuayunisaounaznisGous
. UinfidatuifiesesiungulFeulu nduilAsuluvdenduiiienasoanisie
«  Msmmuatetunielvlieulnddsunuimvesaardulussuuiing (w3evied
anusuflemfunsnsuaglidumanis ddaeu duds fEounazgnngudu
yugy wazan1uiiisideswianslunaznisuonniadiunisdnwiiilenta
Huundsninensisidnenm)
. msafuenuuensdliiunwdnuaiviedeidesvesanitu
.« MIATNANTIAUEVAN MNveEn1TY
. nsleuuaznsdnguinstmiiieriunsidnfie duseld vieanduyu
«  MIATUNITTUTOMINTZIUTEAUNINIA KAL/MTON1TFUTBINUNINTZIVIVITN
- MsaseNudusivyrainsivduareranadas
¢+ NITINABUANBIAINABINITVBIYNYUNT AT 1T
MW 2.10(1) N15INUNUNAENSYREn1TY AsAlataanuansalunisseay
ningnsuazanuinduduiiothununagnslUujud safsanuannsavesaandudiag
Fauazthunudsesunld wiousuasunagniuaziunulmiviefiuiuusluugda
0619590157 Tunsdifiaaunisaliiadu
vanemn 2.10(2) MmsesuisuuInisdinnisanuidsslagsamvesanitiuly 6.2a(3).
wen 2.10(3) SoidatunisssylenmadanagnifnseduliAanadugms
fuuianssy enunszuiumsinduladonuinnssuiiazsaidlieeauly 4.26
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nueme 2.19(1) I0UTatAlinagns AIsEutuANIIMIegnagns Ay
usudsnagns uarlomadenagnsiiiudnvazionzvesantu Feflnnuddgyetnad
sonnudSaesaraiilasasan iy uasnaSuaidlanisiudumslassuesaniuivy
feluilagtunareuinn agusrasdiBanagninisaonndosfunIouIAINITIILKL/
MuPVINESEEYAuNaY SY e 0IAN DY

2.2 mMathnagnslUURUR (Strategy Implementation): saUutinagnslug
n1sufjUReenels (45 Azuuw)

n. MsInhuauliRnsuazn1sarenangn1suuR (ACTION PLAN Development
and DEPLOYMENT)
(1) unuUfuAn1s (ACTION PLANS)
anduiiisnseddlslumsdaviunuufiding
wuU TR sTiddtasrerdunassvorovesanitufiorlsthe andurhegidls
Tiuladunudnaniiauasaadeslulunuimafoaduiuingussasdidanagnives
GRRY
(2) nsuukuluanslulyd (ACTION PLAN Implementation)
an1tuiisnisednalslunisaenaaunudfinnislugnisufun
anuiisnisedslslunsievenunuUfuinsludiyaains fdaeuiidfy

o
' (%
N o w Y

1 ! P A & [y = Y ! LY
wazAAUsilend Ay ieidunisnisuagliilunienis () weliduladnaniduussg

o q
\
a o o

TagusvasAdanagnsndAy an1dudisnisednddaievihlidulainnadugnsnddgy

) o
(%
=]

muLLmuUQﬁamiﬁavummﬁﬁu
(o weeeidiniuanty “fady”)
(3) M33nasININEINT (Resource Allocation)
antuvineendlslsiulaindniwennsdunsfunasinuby q wiewlflunsatiuayy
wnuUfuRnisauUszauaudGasazussauszynulutaguu (current obligations)
amﬁuﬁ%‘%miasmlﬂums%’massm%’wsnm?ma'wflﬁaaﬁuaymmuﬂﬁﬁ’ams G
dansamidssing q MAsatuususnanegklaieliihlaingiugnstudafianusiuag
(4) unufAuYAaINT (WORKFORCE Plans)
wruduyaansiigRyiiatuayuaudisavesinguszasdldanagnsuas
wruUURNsRezlsUn
unuiananldddsfmansenuiienaiiatudeynains uasnaUdsuuasiion
LﬁmﬁuﬁammﬁwLﬁué’m%mmmmsaLLazé’mwﬁwé’wamﬂmﬂiaemli
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(5) AdANan13ALTuA1S (PERFORMANCE MEASURES)
AadavsaidinfidAyildfamuarudiSauazUseansuavasunuufianis
fiazlstng

€

1Y

Tt invesuulfiRmamaiiaiuaddliandusiiunisaonadedly
Tuwnmaseaiuegsls
(FainvSemiiadinaTs masiinwaenndeiudsianiedidsnvesinguszaeriiinagns
ieduasulignIvuussgIngUssatnifanagnsiany)
(6) m3Aamn1salnanTIsALuN1s (PERFORMANCE PROJECTIONS)
nsaanisalnansafiunisvesiataniadadiafidAyaiunseunaivas
N3NNI TEEERULAE ST zvRsaaTuTiaglsthe
ynnuimamssuiumsiinenisalifmuwendailewIeufieuiuauimie

fuanduiUsguiieuiuld (Aileu) aarduiiansanviuusnuldanisedisls

NEERO) B3

¥. NM3USuLUABULKNUUfUAN1S (ACTION PLAN Modification)
antusuiuaznauaussednls Tunsainanrunisalteaulidesuuunuufinig
waztunulniluufuRegnesania

o o sao o o o so w a v & P
AIFNITIEIAQY N 9 137509 IUNEvesa ANy Agylaluedsuany wil 101-126

VUYL
wunen 2.2 M3daiinagnsuazinuUiiinig sauvienisdienengnisufo
auideslestuetndlnddatuideduluind EdPEx fetnnudonlasiidfny I
. vhie 1.1 Bmsfifihsziugdlunsimunuazdeansimniswesaniiu
. e 3 BasiantulilunsnununudifesdugiBeu gninguduuazaans
Wedudeyaiirdmiunmsnusunagnduasunuujiinisvesaanty a9
TflunsaeneaunuliAnisiugnisu s
. vuan 4 FBmsfiaandulilunisda uariesizideya uazdanisauiiie
1) atvayuanudnduduasaumaiiddy 2) advayunisinvinagys
3) WWuiugiiiisydnsualunsiananissidunisuay 4) fanuenainime
YBINITUTI IR UTEAATINALNSLaswNUUL UANTS
. v 5 Bmsfiantuld ieliussganududududanuannsouaysng
MdaweyaaIng Aumaudndu senwuussuuNMsBeuiuaznsiauIyaaINg
fvuaLauiuyAaINTLarAsABULUasi B TestuyaaInsdadunain
wNUUJURNS
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nuan 6 A9n13naatuldlunsusuaBUNTEUIUNSINOIU A5IRNTSANYY T98
LATUTNITY SULLDNUNUUGURNS

.+ 918 7.5 NadNSlagTINYRINITUTIANAENS LA UNUUURNS

nugmn 2.2n4) Tunisdnrunusiuyeainsvesaa Ity nasumansenuse
UARINTNANFN 7] ﬁﬁmmé’mﬁuﬁ’uavaaﬂﬂé’aﬂﬂiuLLu’mNLﬁmﬁ'uﬁ’ui’mﬂivmﬁéuaﬂamﬁu
mmaﬂwmvmmﬂi (Workforce demographics) A311%#aIN%aey waranIuTivhay (1
M99 a1 RanSTieuaInTserlnauas LUUHANNATL)

NUEWe 2.20(6) N15AIANITAIHANITANTUNT B1ANANTUN

VaNgRILarUIN1S il

ARG ERNVCRIRZH

mMsasunaiauaznsiagnanalil

nvnelvsifldtady dermuasunnyine masgumsinyionisiusesnnsgu

u’i’mﬂ‘ismﬁé’ﬁﬁyﬁmmdwmﬁw’fﬂuaumm
nsrvIUMIANANISaiNaNsAdunisiusuAnasesuely 4.1%.

NNYLAG 2.2 amumsmmm’lumawsuLLmuﬂgumﬂ’mLavuﬂﬂﬂgumamaimm
ﬂsaUﬂaummmmsmma‘lwaamauaﬂwﬁnﬂmﬂmmavmmvm AswWasunUasann
WINADNNITUYITY mimaauuﬂawaqamwmswgm wealuladiielnifineldiianis
Wasuwlasuuundnlay nsidsundamisnisidlesnisunases waznisildsundas
AFsNsuazANLAAnT I euLazanAngud usesdundy
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3. anA1 (Customers) (85 AZLUY)

Y

o |

lunuingndt a1ufivismsnaniduasiennuyniuiugiSeulaggnANguay Lite

1
A o [

AdSIegtsallier NS nsRantusuileiSeunargnAinqudu Avuanisd

N15ANET 398 UaTUINISY WBRBUANBIAINAIAYIY LagasenudunusiugSeulay
anAnquanluszeze wSuasislszaunisalnavulignen

3.1 AUAIANISYRIENA1 (Customer Expectations): aatuiiisn1seenals
TunmsfuilediSeunazganAngudu uasAmuanIsIANITANET 338 LazU3N1S
LNABUANBIANNABINITVRIITEULAZANAINEGNDU (40 ATLUL)

oA

n. nMsfuileSeunazgnAIngudu (Listening to Students and Other CUSTOMERS)

1 =

(1) dSsunazandinguduniiaglutagiu (Current Students and Other
CUSTOMERS)
v aad ' o Ay o ¢ o v v oA
antuidsn1sednslslunisiuls Ufduwus uazdunadSeunazandinguduy
= v = A ° ¥
waldleundsansaumangaiunsadntluiele
TssuilsdnanuansnsiuegulsseninngusSeu nduanAdu | visedunan
Fn1seanaIaneeiuagels Tukmazdianaiveensarudunusfuan1vu
antuiiisnisedls lunisrumdeyadeunduaingiseunazgnaingudula
pg1eviuveTLazatunsat lulgle Tuuszinusaludl
«  AMAIMNMTIANTANYY T8 UarUINNT
. Msatvayulazn1siuinig
(2) é’ﬁ&luuazgnﬁ"lﬂduﬁuﬁﬁdﬁ (Potential Students and Other CUSTOMERS)
v aaa ' o v ¥ P A Al Ao P
anuidsn1sednslslunisiuied ey uazandngudunnsiiinelvlddaya
A o ¥
gazasaumanun luldle
U aac ' ) v v ] a O A o
anduiiznisedalslunissuilaSeunazandndudunsluedn Nl uag
avesguds ielvldasaunadoundumhluldla ineaiun1sdanisfinu3de wasuinig
nagAIUNTTAUAYULATNSIAUTNSHISsULAZgNAINGNRY (¥)

¥. MIsuuNngudBeuLazanAngudu uaznsiandngasiazuInis -
(Student and Other CUSTOMER SEGMENTATION, and Program and Service
Offerings)

(1) nsduunngudiSeunazgndingudy (Student and Other CUSTOMER
SEGMENTATION)
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v adad b4 =

anduiiisnisedrelslunisivuangueiSeu gnAngudu uazdiunain

v v 9
v aada 1

anduiisnisednalslunis

. MWansaumaniiferiugiFeu gningudulazaain saufisnsdamdngnsuas
U3 et muangui3suiargndngudu susdiunaalutiogiuuae
mansaligafungudanaluounag

. Awmuedngugeu gndngudu uazdiumansle Aeglraudidguarydls
Tarldusnisftanntiumniu

(2) nsAanangnIuaruIn1s1 (Program and Service Offerings)

aovuiidsnisegrdlslunisianisinen 338 wazuimsmenisAnedue

anduvhegnalslunis

- AumANud U AudsINsiarANAIARIIAIUNTTAANgRTLaTUINISY
vosgiFou gnAnguduLaznain

. AmuauazUfunsiavdngnsuazuinng tilelinevaus e udeINsT uaz
vilivileanumaniswesusiaznguiFou naugndu uazdrunann

. fvuanazUuMsIandngas wazuinns ledagadBeunazandnngslvs
eamalnl wavaidenmalunsiiinuasvenennudiiudiugFoulazgnd
nauduluilagiu ()

o o sao o o o so w a v g P
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VUYL

vanewn 3 an1vunislddeyanazarsaumeiisadudiSounazgnAinguduiie
AUUAYUNTEUIUNTINUAUNAENS WY 2.1 N1TIATILARALNUNIUNANITATUNIT
Tngsauluiide 4.1 warn1508NLUUNANgRTHALUINISY lwride 6.1

Toyaansaumaiildnnidosvesgniuaznaaiiaziunld o1eiudedeyatisrusm
Ignanudianels mnalsifianels uazdodesou nufdoyamsaumaandederussulat
nAurSounaioyanaa (*)

vanewn 3.1 nadnsmssidumsiiientunudnuarsemdngns wasuinem id ey
mssgaliluiite 7.1

vanewn 3.10(1) BBmssuilemsaseurquyntasiiantuiedestugGeunazgndn
nauduYesanItu Freing o fanan o1eTIudsnnsaiismnuduiug masnwanNduEus
odsioiflos uaznagyslumsinaiama ()
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newma 3.19(2) lunsivuansinnising 33e uaguinise i an1oumsfiansan
ﬂmﬁﬂwmzﬁﬁmﬂgmmLLasmamw‘f’]Lﬁuﬂfliﬁlﬁmﬂmﬁmmiﬁﬂm 398 LALUINIGY
Tuusiazgaefigisounazgninauduegivanitu andumslinudifyiunadnuy
fidwasiornudeunazanuiniveiSounazgninauduiiiseantu uazdenndnual
Yosan1u 1w ssduszneudunudnuas lenzviouinnssuivilivdngns waguinnse
yosaniuuansangusvideantudy 9

AN YAZAINA1ID1TINTIALTUYRINENERT JULUUNITINNISANE AINESa
TunsUsznevonTnvdsaumsinu auauiRvesynannsiiaonadestunnudesnisvesusias
99An3 AANssuuBnudngasuazAanssuEdumdngns vieAa1GoutasAliIeTiAsITes

uenanil Srenadosidsianelulad aruaganlunadidsuins msauayudFeu
msldladanndouuazdean n1sinwinnudunazanuUasadvesdoyavosFoulas
andngudu (Faufadvdiiuasilinisaduayu () Sdlundndu andudsioandoumion
wnfusenisivAsuulasiasUsuilasundngns uasu3nie Welvasmandenisdniouas
Tidanuseiiles

3.2 AURNAUYRIANA1 (Customer Engagement): an1duiinsnisadigls
lunisaseanudunusuaziasuaineussaunisalvesgisaunazanAinguau
(45 Azwuw)

n. Uszaunnsalvasg{Beunazgnénngudu (Student and Other CUSTOMER Experience)
(1) N5IANISAUFUNUS (Relationship Management)
a01UuiIzn1segslslunisadne wazdanisadnudunusivgiseunazandn
ngudu
ansuiitnisedslsludesiolui
. afetuusTsuesdnsiiyatiud3ounargnénguduuiniy
. dAnsuaziasuasNNaNvalvesan1ty
. pevAUBIANINABINITLArYImTenIiAuA1IATIve ISy ukaYgNeN
nauduluusazdsifanuduiusfuandu
2 madrdauaznisadusyudifeunazgndingudu (Student and Other
CUSTOMER Access and Support)
an1duliisnisednlslunisdaelifiSeunazgndin
dsaumALarTun1saENUaYLIINEIIY

quduau1sadudu
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i v A

nszvIuMIkanalntnuiiauuansiueglsluwiasnaurisow nauanad
wagdwmnan (%)
anduiisnisednalslunis
. AumanudesnsiazANAAnTTiddyve s SeutaranAngudy ey
nsatuayuINanIvu
. fgmeannudesnisiinallgnnaunaznnnsruIunnsiieIdesiunis
afuayy iethlUUFoR
(3) nsIAN1sTe3eseu (Complaint Management)
sanuiidsnisegnalslunisdanistedesSeuangFeunazgnéngudy
anduiisnisegrdlslumsunludesesSeuegaiuviiiuasiiuseansna 35ns
FsnasilrnnudesiuvesiGoulazgningudunduuunegndls
antuiiBnsedslslumsiinsgiteiesSounarliansaumadonaiiiedans
Wasuwlasiisndulunsdesiudodesseuluouan
@) msufjuRedralusssu (Fair Treatment)
nszuruMsIEsuaieUszaunnsalve sl Beunazgndngududaasunazyinli
flalfeenslsinaniuufiResadusssuiudFoundasau fEeundazngu gnéngudy
wazdaunaaTisnaiy

v, m3fumanuiianele anaulifiswelanazauyniuvesdiBounazgndngudy
(Determination of Student and Other CUSTOMER Satisfaction, Dissatisfaction,
and ENGAGEMENT)

aotuiisnmsegnglslunisfumanunanala anylinawela uazauynwuves
JiFsunazgndngudy

BnrsdananidanuuandsiuegslsdmivdiSoundazngu gnAnguiuuaz
diunain (%) andutinadnsanisnisaumanuianely anuliianela uwavadugnii
Tustiun1ssieagnals

anduiiBnsetndlslunsmusuansaumaisiuanufiswelovessSounazgndn
nqududisloantulasissuiisuiunufimeledifvoaniuguasuasaudianeledidl
soaniududaiindngmsuazuinig findnoadeiy
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AIFNITIEIAQAN 9 147509 IUNEvesa AN Ay laluedsuany wil 101-126




inassinuansAnwitemssiunsiiuda atul 25672570 © a7

EGEINE)

VNBWmR 3.2 NadnsATeaiuLINDIAa N TEUAUB YR FBuLATgNANGLDY
msenuhliluiade 7.2

v 3.2n an1tumsiilainiitnslunsdnnisauduiudiugEGounazgnin
nawdu Pl Founavgndnguduainsodumansaumeuas Sunisaduayuld uenaini
msdnnstedesseutivduasuliiinnnudusssy Anuatenia uagn1sid1andiamus
smdniAsnisuusniagliiaaun

vianewg 3.29 msrumanulifianelavesdiFounazgnéngudu an1tuliingg
fnsadissssifuildnzuuumamionelates udmsdum Tinseiavnuasiiuives
aulsifimelanazinmsudlvegnaduszuy Wevanidssanalifwelsluounean

vanemg 3.20 MsfumansfinelavesyBoutazgninguduludadIouidio
o1lsnmsiSeuiiisuiuguas isudieuiuantudu 9 Aimsdansfinm 38e wazuinige
findnenderu wililldduguidlunaaiderfuriomsaumaaniansinuvionsdnsdu 4
amsaumAduUisuiisufinanetsuiavgraiigounazgningududonanitugus
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4. 11330 N1TATILY UAENTI5IANIIANS (Measurement, Analysis, and
Knowledge Management) (90 ALUY)

lunuaan1sin N15AATIZY wazN13iAN1IA9IN3 a1udtanduiiisnisedisls
Tun153n Tas1e9 numu kazdFulsmansaiiunisvesantu wazanduiisnisednals
lumsdanmsansaumenazduningninnnuivesanu

4.1 MyIAMIAATI lazmMsUTulsmansaliunsvasantiu (Measurement,
Analysis, Review, and Improvement of Organizational Performance):
an1Uuidsnsedlslunisda esien nuntuwazUSulgmanisaiiunig
vaednIUU (45 AZUUL)

n. N13IANaNI3ANLLIUNNS (PERFORMANCE Measurement)
(1) Adanan13ALiiun1s (PERFORMANCE MEASURES)
aa1tuiIsnshinnudayauararsaunaAvasn1suiacnudsedndu uazua
n1sadunislagsiuvasaartuagiels
anduiiisnisednalslunis
. 1don 11U Yiuliaonndeanazysaunnisteyaansaumna iiedania
n15UURNIsUsEIIuLasNansA NSl TN vesan
. AARNUAUANINTNTBINITUTIANANIN TN U anATanaensuas wnuUf UANNS
. udlvvideususinielsilsdeyaiiviuna ansoneuauswionsiasuutas
fiintueganing vieflildandn anieluniemeusnaniiy
anduiifiananisiiunsiididyeslstg S Tad U3 Sudidn 1Y
Tasynzdunaysrozem
(2) deyalaUIguliisu (Comparative Data)

v Aad 1

an1tuiidsnisednelslunisiendeyauazasaumadalisuiisy wald

a

atuayunisandulafedoyaaia

U. N15ATIEN NUNULazUTuUTImanIsALliun1s (PERFORMANCE ANALYSIS and
Review, and Improvement)
(1) da1duiidzznisegnslslunisimsizvivaznuniunanisaniiunisuas
VAAUEINTOVRIHA1TY
antudBmslisfanamasiiunsiiddmesaaiueedls savenislideya
Favssuiteulumenumumani andulesevierlstafioatuayunimumuiasyinly
fulvimaasuiildld aotunasdihssdugddnamamunuludeseludadls
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- Uszidiuanudnsevesanitu nanisandunislu@udsdu aussougnan
anugn19N138U (financial health) UagAUAINENIYDINITUTIAHANY
TogusvasAlanagnsiasiuuU URNs

. mevAUBIsNTINTIHeAIMIUABULYasTuf U LA eINTYRIEn T ULAY
anuvymeluanminedendiaandudiiiunisos

anuiisnsegalslunisaianisalnanisaniunislueuian @aa1duiisnis

ogslsTunstinamsmumusanisdiiuns feyaiadiouiisuuazdeyaidautstuniddry
iiomansainanisAdiunis
(2) aanduiisnisednslslunisimanismuniunanisaniiunis Wlidaaiau

AudAYvatTasides luUSuUTedesaLllas uazszylanialunisasteuinnssy

o o eao o 1 o o so w a v & o
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vnemn 4.1 ouluiideiinndenlsseglnddafuidodulunust szuy
nsia AesgiuagnuniunanisiiiiunisvedasininisnseunquiiannfuidAny
yesan 1ty 9Ifensthesdng (aedl 1) nagnd (mndl 2) gnén (Muaedl 3) yaains
(vandl 5) warmsUfURNTT (anail 6)

vanewn 4.1n(1) nsudlnazyiudialilddoyaiiviunaiioamisoneuauss
senisidsuudasiitintuegissnigs vieildldnaAnienielunienisuenanitu
Faonamunenuianisuuldmiafiunndsanniiu vieuudasnar/miuiveanisin
msUuBsumanioadudsidutenisnovauemaisuarivnungsudeu mades
anmdanu SeivfuaznIzaniady winnssuveInszuIunIIvisesukuuNsAiugsiaves
a0t siauendnsusilmiveguas vensfiunEnn e saaTy

vanewn 4.10(2) doyauazarsaumaiudisufisuiianiduidenaisihunld
advayumsindulalussivlfiansuaslussaunagns Jeyauasansaumadalseuiiey
Ifnanmsiieuidesiuesdnsdusenssuiunsifisuidss waznsfumdudIoudion
Tuidawdedu M “nssvrumaiioudos” mnedls madlumnszuaunsuazkadns 9
Lani ISR TRT LI uAauarnanisdiumslufnsuiindreadetu ianneluwaznieuen
2msanw TeyaiUSeufisudustulunsuisuiisunanisdiiunsseninanntuiu
@LLS{NLLazamﬂ’uﬁuﬂ] ﬁﬁué’ﬂqm LarUsn1g findrendaiiy
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nuEme 4.19 NTATIEINEaNTSALTUNNT Usenaume n1susedliuiualiuves
HANIALTUNT NsAINTTadluseAuanItu 29n15M13AnYY wazmalulad n1swWseuiiey
N1SMIAIANUFURUSIT U NARAZNE LarAIUJFUNUSIENINNAU NITIATIBYFINGTD
AITAdUAYUNITNUMUNANISALEUNIT Brelvmsuiungveslam wazdiedndaiau
aadfgreanislimineinsuasnsiudsundasuunanlan (%) dewai n1siese
Fasadidayannussinn fenadeudvesdiBeu ToyaresiSounargnéngudu deyaifeai
UAAINT Tayan1ueulszanal N1sRukaznan JayanuuiuRnig wazleyaiaudediy/
Wisuifiey mstengimdrimsddsdsffaiidutemuuauazuinsnisdaduain
AASTAE (%)

MR RlTIngINTInTeiteyasdvia (digital data analytics) wagmatiaine
n134eya (data science techniques) FansaaduLazuUanNmNEgULUUYBIEN YA oY
wunlvgy (big data) Aanssussnammanil snasiilunmsiesmeluaatu stesiiunissiaiu
Hdswey ganusuilofiiumamsuarlsiidunensiifinnudemngiidnduseaniiu

naeng 4.19(1) nsnuniukan1saiiunisvesan Ity AvsTiniatayaniy
fnqusrasdianagnsuazunuujiinis (muaadl 2) sauks doyadiunisihosdns
(vanail 1) gnAn (Muaedl 3) yaains (el 5) waznsuFoAng (anedl 6) wailld
31NNITIATIERRaENUNIUAITH IEN151MKUNagnSLasn1sinagns U Ua
MeUFTRMS maemaumsindduruddaiteuiulssedseiileuarssylomalunisains
winnssu Manevaussinndven sUdsuuUaEnminadesveinisUfiRng enasiuds
mnudndulunsuiunuaanisifidenanisdidunisvesanitiu

wuewn 4.19(2) arduauddylunsusuugsedsiarios msiansundudiunis
Y8aNIEUIUNTUTUUTINaNsAiunstuiate 6.19 lamalunisainauinnssuasiansan
Judnmilsvesnszuiumapaeuianssuiidululdluinde 4.2e

4.2 MIIANTETAUMA LAZNI5IANTIANS (Information, and Knowledge
Management): da10ui35n1150819151UN15IANSEITEUNALAZBUNTNENIS
A3 VRsEn1UY (45 AzLUL)

n. doya uazasauwma (Data and Information)
(1) A (Quality)
aantiuiiisnisednalslunismuseunaziinliiuladndeyauazarsaume
il lusanduiinunin
antuiiznnsednslslunisdanisteyanazarsaumansiidufivauasu

sUnuudu deliiuladndanuuwiug gnsies asaniw (integrity) Wodlels wasidutlagiu
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(2) auwsould (Availability)
aandurinlidulaldedndlsindayauazansaumavasanduiinnnamonld
annduiismsednslsitelidoyauaransaumeadisndu Saumiealiluguuuud

i uaziunmadmiuyaanns ey gamsauilofidumsnisuazlaidumenis {5eu
uazgnAnaNdy (%) antuiiisnsedilslunmshlsiiulainszuumaluladansaumnaves
antudedelinagldadne
(3) anuvasadeuulanluiuas (Cybersecurity)
antuiitsnsegndlslunisliasiusedeyaansaumeiiseulnvsarluavsiay
(Privilege) Bunsnddumaluladansauma uazszuuiidausinudumesiiln (nternet-
enabled SYSTEMS)

anvuidsnisedslslunisdanisdeya Helusunuuiidudoslduasadva
ansauwA szuuASeTnefiddny saudesruuiildiuriunand (Cloud-based) waz/vie
szuuiildaurudunesidn (intemet-enabled SYSTEMS) ttevinlvisiuladndunnuduuay
anunsoiidedeyamsaunald audvEfungauiidusuuuuiidusiodduasAdva

anduiisnisednals Tuns

. adiFsanunsznindefoanauiigiAlnitadinunisdestusouagdnu

]
s

ns¥nw anudasadeuulanlgiues

. yhlviiuladnyeains fEeunazgniingudu garmdamdeiidunisnisuay
Lidumsnis wagddaneu Wilauaziefidauunumminazaiiu
Suraveuretnu sumsdaaiudeuaznisinwiaulasadeuulanluues

. syydazdndwiuaudAyvessruumAlulagansaumeAkar sEUUNSUN URNS
fiddy Weliilanutuasaensde

. Jostuszuumdrianmmnisaifionansenudeanuvasnseuulaniuves
ﬁﬂ'ﬁmw%’mm}ﬁﬂﬂﬂaﬁlﬁmﬁu NI UAUS LAZAANTEUUIINNITYN
laudAnsloiues

. ﬂ%ﬁuﬁmaﬂamﬁu (Organizational Knowledge)

(1) M33AN13A91U3 (Knowledge Management)
aanvuiiasnisagnelslunisadrauazdanisanuivesandu
anduiisnisednals Tuns
. UTILazaevenn STy AaInTuaziTidlddm ey Welisus

wazatuayunagnsuasnsUfURn1sve a1y
. Ainsesideyamsaumannuvasing o iileaiisauivesanty
« hlvnsSeugildnadlululuitnsufiinuvesanidu
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(2) F/U{Y SaTduiaa (Best Practices)

'
ad a vada

aatuiismssgelslunisdumuazuusduisujuandudaluaandy

a wua

amuumamiamﬂﬂumié’wmmamum‘%amsﬂgummi“ﬁwamimmums

fifuda vanneluuasmeusnanity LLavmamﬁﬂgummmamﬂs wagfudaundfgy
ganusuilefiunmenisuazliidumanisitddy ()

A. N13398519uTANT3U (Pursuit of INNOVATION)
aotuiidsnisegnalslunisssylenianisysairauianssuiidesdniunis
an1uiiEnsedrdlslunsilinsnennsdunsiusasduiy q Tanundeuld

iiesfsadeuianssunaleniadenan anduiiitnisedrslsluninilenalunisaiis

winnssulugmsufiRvesynains waggdmouidiny darmsmieidumansuagliifu
nansiddy () antuiiBnsedlslunisdadulafinnsanginisdndunismulona

Fanandledinrmdudu

o o sao o o o so w a v ¢ P
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wee 4.2n(2) fedsrvuimaluladasaume o g13AWITHAY aﬂmmmq il
yufeszuuiiAetes sovldunanlosu (Software platforms) uaziennaLndu uonNil
fanseuAguTEUUATAUINAIINAEUBN YT A TAUmMATIFT i W SzuLTidaui
vuaa (Cloud) Mieszuududiuenivilensmuauvesanit

nuewe 4.2n(3) nMsdanisaudasadeuulanisiues siuds

. nstlestumsiilwa/deme/gamevesansaumaiiinnuseulmsuynains

J3ounazgnngudunazanity

- m3Untesdunindvasanduaseunquiamindauniadyan

. mstesfumsnsgyasidadiunisiiu sunguine wagsuledesssanit

vneme 4.29(1) Msasauarnsiansasuesantunnuawing g enaietosi
nsdnnsyadoyauualvguasUssinndoyaasaumaiinandnetiu Hawuuillassaiauay
laifllAs9a319* (structured and unstructured) MRS EsTeyaLAvansaUmA D1 TRITU
n1sldlaa1useivg (artificial intelligence) IneIN1siATIEVtayanidvia (digital data
analytics) LLaszﬂﬁﬂaﬂmmi%@iﬂﬁ (data science techniques) Fansradunazulanumung
sUBUUYRsANuzUalaTuInlvg (big data)
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nsldnaiadreulunisdnduladiludessuldinalulaguaslivssloniandeya
wazansaumaludnuuziuntesansaumaAlivaandulazyaaa
* “Foyauvuilnssain i Toyaluns Excel ldun 9o 09 whmin dauigs Fedoyamani
arusoinerlulvaulaiaeiug
Tayauvuliilnsiasrs ldun deyaluguvuessunim aduaale Inaides niaidudonaiu
nesuvulanseulay Feduiudeslvinsoslaiiouvadlsiifutoyauvuilasiasis nouih
lgs”

Teesureiiuiy https.//digi.data.g¢o.th/en/blog/structured-unstructured-data-en/

naewme 4.29(1) msdgnilinsSeuiadlvluitinsujiRnuueandu vaneanudi
Aowilinisseudilu

1) dunilwesnmsufiRnuusediiu

2) Gesiifinadomsuitiymidumnlaenss

3) masadumsadsesdanudiazutstiuanuiisianity

v o

4) deiinannisueadiulonialunsasundasiitiiedduariinumng saus
NNTASNUIRNTTU

5) msiliAanssuIunsinaesinayd iy

nuEme 4.2 Tuﬂszmumigaa%wui’mﬂsimamﬂ’umwisLﬁuiamaﬁgwm
g sUARy Taudslonaiseylunszuiumsnausunagns (2.1n(3)) n1ssuilagnan (3.1n)
NIIAMANGATUALUINITT (3.19(2)) NITNUNIUNANITANTLUNIT (4.19) TTUUAITIANT
Aw3 (4.29(1) uazlomadildanyaainsuasgidnlfddedu q

nsUsziiurasdantuasiilsiiomeluil

. Tomalafulonmaduidssiiazdniuniseoly (intelligent risks worth pursuing)

. deuaunaszrinanisuszdivegiiaseuaquiunisiuinnssululdliiuna
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5. yAans (Workforce) (85 azuui)

lunsaauaains audantuiiisnisedslslunmsussiiuaudesnisiuinn iy
ANUNTOLAYINTINAIYAAINT 'imﬁgﬂmsa%wiimmﬂmivi"musuamﬂmﬂiﬁfiﬂﬁtﬁm
panssiumsfilaney mnaddnudisnsfiansuaiuanugniu San1suasiam
yaanns tethinenmesynansuifedaiuiliaenndeslulumadeafuiuamuddy
lngsiuvedan1dy

5.1 @0192H3InRaUAUYARINT (Workforce Environment): sa10udiasnns
ag149ls Tunrsadrsaniizuandaudiuyaainsninavyuuasiiussinsua
(40 AzLUw)

n. IAAMUFINTAUALINTINAIUAAINT (WORKFORCE CAPABILITY and CAPACITY)
(1) anunduinlannuaunsauacdngimas (CAPABILITY and CAPACITY Needs)
an1tiuidsn1sedslsluntsusaliududanuauisaunazsnsnideayaains
faniusdudosdl
antuiisnmseglslunisussdlivinue aussaue n133UTes (certifications)
wazdruuynansfisndudesilunsasdnuuz /ey (staffing levels) A dusioaantu
fisluszordunaysvoron
(2) yaanslvsd (New WORKFORCE Members)
an1tuidsn1sednslslunisassm 91319 uazaua (Onboard) yAainsin
anndwilsihilaldegrdlsiyamnsfusumuiiasioulidiuisnuvannmans
VBIYULDA (ideas) TAUTTTU waIFAA (thinking) ﬁuaqsqmuéuamﬂmﬂiﬁamﬁ’ua’]’mmzﬁum
JGou aanduiliiulaldedslsinaanslmidhiuldfiuimusssuvesaniiu
(3) msé’mmin'lsw?iﬂuuﬂmé’quqﬂmni (WORKFORCE Change)
aotusiBnsedndlslumsisssuypanslsmiensusiamsiasuuuasnusidu
AUTAAIUFINTOUAZIATINTA
andusuiunsludesseluiagisls
. ahumuaunasunnusduresyransuazvasaa il e lilaiansn
dudunsldegisdeiiles Jostunisandauvesyaaing Lagannanseny
MNABIUTUIIUIUYAAINTAS
. wisnnsuazdanisluraanaiifimsfivdnou videviaunauynaing
. wsuynansileiinsAsuammdudmilasaing anuiivihanu ssuuay
waznatulad mind iy
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@ msvieulviussgua (Work Accomplishment)
an1tuidsn1sednslslunisdinszuunsinanuuazusnisuAains
antuiisnisegslslumsdassuumshaunasuimsyaansiitels
. THUsgloviegnadufiannanssaugndnvesesdng
. EiqLa%maﬁuauumma’mwaaiuﬂ'rﬁﬂyuéhazi’mmL%“J AUARDIAT U

Mayjaiug{Feu gnAnaudu uazgsne
«  ABUAUBIAINABINITAIUYAAINS (staffing needs)

. UT58INANTSHNIUVBIYAAINS (Workplace Climate)
(1) dn122WINABNVBINITN91U (Workplace Environment)
santusiiunisednslaiieatieanutiuladtanuiinnuiiguaing uaz
arwazannlunisdideivinauvesyaains
Arianan1saiunusazidivszasalunisusuusadadenuaniizuinaey
Tunsvihanudeslsing
(2) ulgune uazaniuszlevdmiuynains (WORKFORCE Compensation and
Benefits)
aoUuatuayuyaansiaednliAnauunuy wasdnsuselevdatnals
ulsevesaniuiiiedesiurmmeuumudimudusssuesils uasavsuselow]
ANNINBUALBIREALFDINTIBIYARINTTIAINYATY TaNTiaALReINNTTRINGLLAY
Usglnnvesynansiuanaiuegials

AIFNTEIAQN 9 147509 IUNEYesa AN Ay laluedsuany wil 101-126

VUL

VBN 5 HAGNSIAIAUAN1IZIIARDLYEIYAAINTUALANKNNUYDIYAATINT
msesluiife 7.3 dmiuninauiinuauaualnodfuiamnaiseduigluvmn 2
wazvan 6 lnglidudunidunagnivesszuvailvg uaznszuaunmsvirnunegluves
a1t dwduaniuiideslemenanaasuaryaans/minanudanslunsdiduanundn
(Frunsdnnisfinun 398 wazuinisT uaz/vie FesuFduiusiugBeunazaningudu)
Asrmnguvariiduaninvesanitu vl uumsluduyaainsessmngudng
aueLvIEaufunsiafiufURe U TsaranmTianTudeanis

NG 5.10. NMTIUNUATLTAAINAINITORAEENIIANGT AITABUALBIBAINY
Fuduvesanitiu dauerudesnmsvesynansuiazyseatildseylilududu 4 veavman 5



56 & inausigaunmnsiinuiiienissfiunisidude atud 2567-2570

wewn 5.10(1) nsUszuanudnduiuinanuaunsonardnsidnains
asmilsfsanusuduislutagiusarlueuian Sstusgiuingusrasdidenagnsuas
urUFURANM s lunian 2

vanemn 5.10(3) Masdouynainslinionsenaiudsunlaienasanienisinio

(1) nsaduaniuivihem viensiaunislng (telework)

(2) mMadasuLamufeIn1suei3eu wazgnAingudu wiedeivunveq

wéngms/vinsiithlugmslitimaluladlva

(3) szuvnuitesnuuulul viie

(4) nswanlauesAns

nswwIennsRang1n en9sufanisfinousy Msfine nshindedearsennds
msfimsanhsyaansuazanunseruFReluming nslidnEnwsuendn uaguimsou 4

nswienyaainsvesanulinoudenisiadsuiaterarudanisianisiuniag
nualyl (burnout) ’Lumiﬁ'muﬁuaqmafmﬁmaLﬁﬂﬁ'ﬁyﬂumqnmﬁmwumawﬂamw‘%a
mswmummeumLﬂmmﬂmmmimamawsaamummau q lailensusuly

vanewg 5.1n(4),5.19(1) an1fuaisiinsanEesmsiiynainsiauranganiui
s yrannsivihaun@ithu videmsadusuuuumsiie suvnamsyinusuundlng
(telework) vi3ansviauanilafle (remote work)

vuewn 5.19(1) anuazanlunsindeaniuiivhiny Psvinguasseseriinig
Tanusavhauldmudnenimvesny aouivhaudesdeliuaansyneuansodis
§ae19n$199779 (inclusive) TagUsiaanend sasnunienm nalulad wasieund
(attitude)

nuewg 5.19(1) Tunsvinuseiuiiviefinisdnmevhauuuumaumay (hybrid
work) Fefifladoinuanimuindelunsiauagdafananisdidununiedmane
Fumnsinatuegnedidedify gnunsesueiinuuansaaiiunsneum e

vanewn 5.19(1) aandumsesuisizesnudasnds waznsinwiaalasady
yasaauiviailuiate 6.2 ngliludiuniavesszuuamnulasafovesaniulaesu
Wlelasuaianuasnfevesynainsuazyanady o luivihauvesaniiu

vaen 5.19(2) Aneuunuiliiusssy mnefsindsiifiemeuazivsnzaudmiu
N3YINUVBIYAAINT %qsﬁuagjﬁ’uﬂizaumsamazmamiﬂg’jﬁ’amumwﬁaﬁmummmaq
wiazyaralpeAladanainlunindiunisfing) ay/vsensiuSeuiisuiueuueiy
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5.2 AURNAUYBIYAAINT (Workforce Engagement): anndiuiiisnisedils
lun1sasrepdnanwuiuyaaIns ineliaseguasiinan1sujunuilaaiey
(45 aguuu)

n. MM5UsTIRIUAMUYNTUYRIYAAINT (Assessment of WORKFORCE ENGAGEMENT)
(1) Jaduduindouninugniy (Drivers of ENGAGEMENT)
antuiitsnnsednalslumsimuntadefiddyiidsadannugniuvasyaains
Frstmuatedefundeumdiiunnmstuegdlimunduuaslssnvosyaanns
(2) msusziiuaUyNY (Assessment of ENGAGEMENT)
aorvulssliuaMugnuvasuAaInsagisls
anuiinsuagiineglsthaililumsuszifiuanudionela aulsifienels
LALAIUHNWUYBIYAAINT F5nsuazdiamdrdiianuuandiatuegidlsluudaznga
uazUszinmesyaang andulifitiamantiuasdatindu 4 evsuidunazduzanis
ANUENITUKAENITASRE VBIYAAINT g 4ls

9. IMUSIIUBIANS (Organizational CULTURE)
v aad 1 a Y o ¢ Ao w = a a v
antuiiisnisegnslslumsistuaineinusssuasdnsidaneaznsteasnitaniig
fnan1sandunuilaniiu kazyaainsianuyny
anduiiisnsegalslumsiasuaieiausssuesdns andwilvdulaldegislsn
TussTuoAnsatuayuiusia Idevirduavarlloy duasunisivgiunanmsdnduls Ay
@nenIA Nslinundidusi suialaldusglesiananuainvaigvayuued (Ideas)
TUUsTTU waIFAN (Thinking) YBIYAAINT

A. N153AN1sHan1sUfURIULazn1SWAIUY (PERFORMANCE Management and
Development)
(1) msdanswan15UUAu (PERFORMANCE Management)

FTUUNIFAIANITHANITUHURINYRIYAaIns advayuliiananisu)ifeu
anuogsls

FLUUNTINNSNANISUHURNUTDIUASINT TANTNENITUTINSANFRULIY N5
51978 N13ENgoITLYY N1IAIRYUDIYAAINT warn1saT1awsegslalumsuifauedils

szuumsdanisansuiiinuresyainsiaiuainadesing q wmanil egdls

. Aundiaglileniadandes INTELLIGENT RISK taking)

. msdatugiSeunazgndngudu uazgina
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- NUTIARAd NSV IMNUU RN
(2) mMsRaNan1sUjuReu (PERFORMANCE Development)
FTUUNSREUSUAENITWAINETUAYUANABINTHRILIAULDIYDIUAIINTUAL
anudnduvasaandusgisls
sruumaBeuiuazmatauldfiansanisssdiuig wdl ogsls
+ AnuUTITaUluNTS U wATHAINIYRIUARINT
. msafuayumsuiuUssHansiLiunsvesanttu uazaundniiagldlenta
Audeq
. MTATUAYUAIUASESITN waLIsUURVNegIRvegeiiasesTIY
(3) MFWAILIDITNAITIULAZATINLAUNTEUNDARILLMLG (Career Development
and Succession Planning)
aanvuiizsnisegnelslunisdnnisaauinantirluardnvesunainsuazdi
luaunan
anduiisnisednalslunisnnausumsdunensunis dmsuguims i uas
Fuvtafiddaydu 9
(4) anutENaAALazNIsALINAdIUsaN (Equity and Inclusion)
aandwinliiulaldegndlsinnisdanisnanisufifeu mswamnasu uas
n1353AN15ANAINENTUNAN dudtuaduatanianazn1Tildunddusaudmsy
nguyARINsAidAMUYAINYTIaTY IufanguLazUssANyAAINTILANAIAY

o o sao o o o so w a v & P
AIFNITEIAQYAN 9 137509 IUNEvesa AN Ay laluedsuany wil 101-126

HREIVT)

vanewn 5.2n(1) Jaseduirdeunnugniiuvesyranns (szulu P1n.(3) manefs
i‘]ﬁ]ifﬂﬁﬁﬁ’um?{auﬂmmgqﬁu ﬁqmqmimil,t,azaa{]zgzyﬂLﬁ@lﬁmuﬁwﬁa UITQNUSNY WAy
Fdeimlvosanvu

gondumisnunuiededundounaiiduszey 9 weldiuladnldasiouianig
Wasuwasiddndedssansgnusioyaains wu madsuluvhnuuenanuiiduuszd
WINFTRA TV UL UUR AN (hybrid work-site)

wNYWR 5.2n(2) Fi¥adu | ﬁiﬂi’fﬂﬁgLﬁuLLazﬂ%’wqqmm@ﬂﬂ’umamﬂmm RROFPHR
8MTINNTAIBYVBIYAAINT NITVINNY N155899NY ANUUaBAsY waznannIm
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nsUseiiuanuldiianelavesymrains
. limsfinsunifsseziuuanufionelaveaypainsilifunanisussiduei
. asuenmsiasailossyaumafiuiaisuazanansathuuilvegradussuy
devanidsslliAnenulaifmelatudnlueuag
wuewg 5.2a(2) dwfunisneudonluiited msatiunisiasanludes
s MIBeud wazanuivihluedwvesyaansiidudnuasiemzvesanidu uay
91977400
. Tonalumsimunfinouaussaussougndn Anuimolanagns uaziuy
UjuRnsvesantu
. mswasunlasssduantunagnisainsuinngsy
. msUfuUssFesmjathugiFou
- MsEsuaieeuikasinwelndlunisudfau
antumsiinsanfwouwsvedlenalunswanniianiudel Fssmdanisin
nstinousy msapunuuazmaduiidss wastszaunsaifiieatuaude
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6. N15U{UANT (Operations) (85 ATLUL)

Twmmmiﬂgummi ﬂ?ﬂJ'J']ﬁﬂ'l‘UUll'Jﬁﬂ']'ﬁ@EJN‘b Tun1s00nRUY NS LLa‘“‘UiUﬂﬁﬂ
N15IAN1IANY 98 LazUINIT 'ﬁﬁlWlQﬂﬁ‘”‘U'J‘LJﬂ']iVl'Nﬁu maamuwﬂmﬂﬁﬂuﬂivamma
¥09nsUFTRMS WledsueunmAuigSoukazgninguduuagyilianiulssaueudia
ot eriiles

6.1 NSTUIUNITNIU (Work Processes): @01UUNITNITBINUY AANIS
A o

wazUSuUge N153AN15ANYT 398 WATUTNITI FINNINTZUIUNTTVNUNFIARY
ag14ls (40 AzuuL)

f. miaanLLUU%ﬁnquLLazu%nﬁi"l WAZNILUIUNIT (Program, Service, and PROCESS
Design)
(1) %’aﬁmumamé’nqmuazu‘%msﬂ (Program and Service Requirements)
aa1vuiidsnsegasls Tunsdavidaiuuniidrdyuasnisianisine 39s
LazuINIg
(2) miaaﬂu,uwé'nqmuazu'%msﬂ (Program and Service Design)
an1UuiIznsedslsluniseanuuundngasuazusnis wialnduluaiu
Hormuaid Ay
anduladinalulaglnl 9 winnssu anulanAuremaNgnTUAZUINITY AR
Tunueswesii3ounazgningudusiendngnsuazudnng nsmilsiannudss (sauds
HANTENUADAIWINGULAZEIAY) wazauAassfafionssnduded] wfiansanlunis
PONLUUMENEATUAZUINNTY BEals
(3) UoAMUATDINTZUIUNS (PROCESS Requirements)
santiuidsnisednslslunisdavindarmuaiidrfyuesnszuaunisineu uas
nszUrUNsatuAYUidATy
ﬂivmumiﬁwmﬁﬁﬁmm ¥NILUIUNTAU VALY fid

(%

aesanuilozlsvng
Formuaiiddyuesnssuaunmsmaineasls
(4) n1s9BNLUUNTLUAUNTS (PROCESS Design)

aantiuiidsnsegrslslunsesnuuunszuaunisyinnuiidrdyuaznszuaunis
atfuayuitddny s lmdulunudarmundiddny

anulmimeluladlvy anuivedasdns mMsfTadanudes (Sudawansevu
fodamindennazdiny) wazanunaesdafienasndudesd uiRersanluniseenuuy
nsvUIUNsIaNaedls
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. m'if{'fﬂn'ml,a:n'ﬁﬂ%'uﬂ'a;ans::mumi (PROCESS Management and Improvement)
(1) n1sunsEuIunslugn1sufuR (PROCESS Implementation)
santuiiulaldegnalsinnisujuRaulszdniuvesnszurunisinanuiiddny
waznszurunsatuayuiid ey Wuluaudervuaiiddny
aotuiisanterttavessamasiiiumsnuisininmelunssuaunsiids

'
=

oglsthe AlfiflemueuazuiuusanssuumM i nuidAguasnszuumsatiuayuiid
é’fﬁmmdwﬁé’mﬂ’uﬁ‘ﬁmmmmaqmaé’qué (outcomes) uagHANTTANIUNITYBINITIA
N5ANYY 338 WazuINse vesandueeals
(2) msuFuuseanszuIun1s (PROCESS Improvement)
aauiasnsegnslslunsuiudgenszurunisinauiiddy uaznszuauns
avfuayuiidrdny aiunisiZouivesdBeu wazuuumanisaniunisvesnisinnis
fnwn 398 uAzUINIT INNVBINTTUILUNS

¢ 2t 2°

o o sao o o o so w a v & o
AIFNTIEIAQAN 9 141509 IUNEvesa AN Ay lalueAsuany wil 101-126

VUYL

wuemn 6.1 HadnsvaskanIiiumsveansdanising 39 waruinis st
HANTSALIUNTSVRINTEUIUNSAITTIBUliluiade 7.1

nEme 6.1n(1) TanMuATemMANgATIazUINITT AISANTNNIANABINTTLAY
AnumanisiddnesiSoukazgningudy daldseslilulaseisesdng wazsthlule
Favhdefvunvesnszurunmsihauauildszylu 6.10(3) Wu Jamnuainiiaves
nssvrumineludnnnuansnveseietneguiu Sanuaunsnvesganus e
Dunenisuagliilumenis

Ve 6.1n(3) nszuiunsaduayuiididymsatuayunsyuaunsiauiidiy
fladranmailiuifiFounazgndingudu (value-creation processes) NsUUMIMATS
odansruaunsfiatuayuiiuasynainsdu 4 Mierdeslunszuiuns wu

ANTBONLUULAENNTANTIUNTIANTSAN Y T8 LavuTnise

. UfduiusugiSounazgnnngudy

. msdnnisdugsiauazianisdu 4 meluesdns

fhegnsruIunTvaieauiamstyiuaznisdnde nisudmaninginsyaaa

vaBWn 6.1n(4) NM39BALUUNTEUILNT Bnasudanududuiidesassaine vse
ponuuUnsEUIUMsTmisgadiugULuy leaain
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. fnswasuwlasmesdernun vewmalulad
. arusnduiidesiimaluladfdauld Wy szuudeluddugs (Enhanced
Automation) loT (Internet of Things) ﬂmmﬂﬂizawﬁ (Artificial Intellicence) tay
szuvy)UAn1suuAana (Cloud Operations)
el Psfinnsandennnuadeinge Wellinsuuidsunssuaumshausudune
Mnnadasunlasszuunulaesy Wy hnszuunmisldgunuadiiunisede
vandsnsnaiangunsaitazuinis iesainmmnisalniueniiaaanlals vielunis
ndufuendesimisnumeuenundidunisunuluuisnssuiunisiiaatuaeiies
vuewg 6.19(2) ta3esilenariniseing q Aldiileusuugsmanisdndunis
yeanszvaunsluantu asidudunisvesssuudivdsmanisdndunisauiseyld
TulassseesAnsde P2(a)

6.2 UszaAnSuavan1sufunnis (Operational Effectiveness) : aatudula
laagelsdinn1sufuanisvesesinsinisdanisagneliuszinsna (45 azuu)

n. Uszdndnnuazusedndnaveen1sufjinnis (Operational Efficiency and
EFFECTIVENESS)
an1duiinsnaslunisinnisdunuy Usgansaw uasuszinswavesnisuianig
agals
anusiiunsludewieliogndls
. dhuUszduduseunan nanam uviasedulssans amuasUseansua anld
TunszuaunITvineu
. anpnuuUsUsuwesnszuaunis JeaiuliliiAsanuiianan wiensyieudn
. aaanugaaniiigtesiundngnsuazuinis wagnsddiunis
« ansuNUluNITATIEDU NTNAADU KATNITATIAANIUNTEUIUNITUIBNANIS
ATIUNIT (*)
- aSsaugaszrinmudndulunmsmuauduyusezUssdnsnin fuanudesnis
uazAuAIAnIsesiSeu andingudu wasdidmlddnide

. N1IANT5ATYUI8RUNTY (Supply-Network Management)
an1duddsnislun1sdanisiasednegunuetials
anfudfiunisednsls Tunsdmdenddou/annuswiloniguauiuazeglu
anurianansa 1) AoUAUDIREANLFBINITYRINTUURNS 2) snsefunanisiLiuns
3) arfuayuingUszasdiBenagns uay 4) Wiinanufiselavesdioulazgniingudy
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uenniuan tusuiunisedsls ludes

. duasuanuaoandedlUlukuimafsidunazauiuiengluaierisguniu
WRNGRRNIT

. anAades LLavLa%m%ﬁqmmﬂdaqéhLLavmmmmsa’LumsﬁuﬁaasimmL%H
’LumsmauauamammmaamiwLUaauLLUaﬂUﬁuaqmiau aﬂmﬂamau RENIGE
Al wazAmAanisiiiadesiunanssnudodenuuazdsnndon

. Femsanumemisenanisaiiiuns SauazUssiiunamsdiunisvesidsen/
danusanile Tideyatdounduiietelviidwen/dannudnile Yiuusuay
sudunsiugdseu/ganusamilefiinanisdndunisilid

a. AuUaande Audaliawesgsia Anuaansalunisiudiegnesaniauas
n15uUTMIsAaMALEe (Safety, Business Continuity and RESILIENCE, and Risk
Management)
(1) anudasnny (Safety)
santuguastrslsliiianmuandenlunisujianisiivasndouazsiung (safe
and secure) Tuan1uiivinenu dwduyaans §i5eu uazynanaduy
sruuANUaensy wazn1sinwanuUasndevesanidulaaiilaenisdesiuy
gUAWIA NIATIVEFOU NMTIATIINEIME (Root-cause ANALYSIS) voseRaNA Ty
waznsnAuganmsnedals
(2) AnuseiliosmegsianazauanansalunHufieg1939n132 (Organizational
Continuity and RESILIENCE)
aanvuiitsnsegnslsiieliiuladnanunsanianisaldamii wsandou uaz
AuyanfeRlta aazanidu uazniznaniudu q
dlefivnnsainanduanituldddaianstestu msuntios Avueliesvesnis
UFdRnns msgauganimiiuuazlemalunisaiieuianssumsensiasuuUasesamanlay
oesls wenanifu an1uldmilsiadesreludesals
. mnFssYeFrunagnAnguduy sufsudndudegsiivvesandy
. msflenypainsvesantu inietisgunu wazganusulefilunians
(3) MsUSIIAAEeS (Risk Management)
wuamalagsanvesanitiulunisuinisanuidesioasls
Lumianan Misfsanudssiifeadeadunguansuagseideudetady
ANUNGNAATUAZUINIGTY AIUYAAINT MUNITRY Mumalulad muesetieauniu waz
smumsufTRnseenals

FIFNITEAYAN 9 §11509A UM vesrFnIaAylaluadsiuany wil 101-126
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NUEN

VNIBWA 6.2 HansenuannsUfoinsvesantudiilredinuuazduandon 1y
aiaantudesdileis esangFou gnéngudu uasiidwlddundsdinnmannnis
wnduluidesiendn

vanemn 6.2v ielriiulalddanturmuaunumvesddaeu/gausuiied
ABUAUDIANFBINITAIUUATRNS wazensedunansduiunsudufiiunnuianels
TuGounargnéngudu aniuoraduganusiudefifunmamsiuddsey viednds
naugausaudefidumanisseninsesdnssing 4 lussuuinavesanduiiieasraniete
gUmMuitasannsiangdaou/ganusniiefissselasonis wazdangulduinnin
nsAdunIauiIlgUNIURUULAY

nsdeansanuaiaviaagliteyadounduungdaou/danudauile msidunis
doasansmailelidweu/ganudande fuasddeiisoanmsldnnanitunaranesinsdu
meluaTetneguv luvasan iy nalnmerdenaudsuuamiuanudomisvesman
J5ou gnAngudu vizegldlddude
RUELR 6.2 A(2) ﬁaﬁﬁ’mazmwgﬂLauﬁafmﬁmﬁuﬁgﬁwﬁu 5EHYE” 9NALITRS

fuanmennia alienia ars1satlaa mstestude sufsguangrionnizanidudu
visluszduviosiu/glinia/Ussina wieszdtlan arueseungulumssieumsonsomnmsnl
A 9 ﬁuagﬁﬁuamwmé’ammamﬁ’uLLazmma’aulmGiamiwéﬂﬁusuaqmsﬂﬁﬁ’amﬁ
Tuszezdundonn széfvmaaam%’ummL?iwuaqamﬂ’uéﬁua@jﬁué’ﬂwmmawé’ﬂqmuag
U39 1nTetnegUnu Tainnudesnisuaraueav e Talddude

a
l
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7. Wagws (Results) (450 AzLuL)
lunuqaunaans inasiorufanasiiuniswazrianisusulgeluduiiddgy

o

[

NNIUYEEn 1T LAln KaawsAUNSUIVREITEU LaraUNTZUIUNT HaaNSAUgNAN

HASNSATUYARINT HATNEAIUNITUIDIANTUAZAITAINUALABIANT UasHadNSAY
Uz NMSRY AaNA uaznagns

o 5% =l 174 YA 14 .
7.1 WAdWSAUNTSIEEUSVRTEY UazA1uUATEUIUATT (Student Learning
and Process Results): NAAWSATUNITTEUIVDINTEY UaZHANITANLTUNIT
[ 1
vaansEuIun1sluegnels (120 Asuuw)

n. HadwsAunsiFeuivesBounazfuuinsiyatiugndn (Student LEARNING and
CUSTOMER-Focused Service RESULTS)

HadWSAIUNTTUIUNITREUI VR SeuRRazls

maé’wémaﬂéfﬁw%ﬁa%ﬁ’mﬁﬁﬂﬁ’m}%amiﬁaufwaqQ’Swuazwami@i”nﬁumimaa
FuuinisiidfyuanioidedaensaiugiFouazgndinguiufoorls nadnsindnil
wanenafuegdls Wediuunmy ()

«  N15ANISANYI I98 LAZUINITY

. nguvesfiSounargnAngudy

. @unain

U, HAANSATUUTEANSHAVDINTZUIUNIST19IUY (WORK PROCESS EFFECTIVENESS
RESULTS)
(1) Uszandsainuazuszansnavaenszuaunis (PROCESS EFFECTIVENESS and

Efficiency)

naansauUsEENSMNLazUsEENSNavaInsTuIUnsAoasls

waawmmmmmammwmﬂmﬁuaqwamimLuumamuﬂgwmwaq
NIV IINUNEIATY Lag ﬂiumumiauuauwammmau"ls FIUNINATNEAUNERNIN
souna wasiinduilnzauveanszuIunslusuUsEavsua Ussaniain anulaondt
wazn1ssnwIANNlasnssuulanioues
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(2 mwﬂaamﬁ'&:LLazmim’%auw%fawiam'wgmau (Safety and Emergency
Preparedness)
HadnsAuAUUaRANY wazn1smseunsaudan1zanidufaasls
nadnsvessaTavsofd Tiiddysuussaninalusruumnudaonse uaz

nswssunTenvedanItuiiesulledudeiiul n1zanidy uwasnenaniudy q Aeesls
HaanswaHuanAiunIuidaegnsls (*)

A. HAAWSAIUNITIANISLATEUIERUNIY (Supply-Network Management RESULTS)
HAEWSATUNITIANITATEUIBUNIY Adazls
nadnsvesF TRt oidaiiddyesmanisdiiunisduaiedisgunu sauvs
nadwsTnansinadotsgunulddisnssdunanissiumsvesansuliitudoosls

FIFNITEAYAN 9 §111509AIUMUevesrEnIaAylaluadsiuany wil 101-126

NUEWA

v 7 andumsinsanadndediadusruulnenesnimey 1lesnn nadns
o19lullddonledlnensstumnanszuiumannalavnanis uenani nedndursiierann
NNTFVIUNMTIINAT 1 1am oenslsfiny nszuaumsuaznadnduaEesenvazidenles
fudpiau aruideulssnguiiusnglumsemi 19-20

szuunsiviaziuyg (M 75-83) audisteyatagtu uuiliu msuTeuiieu uagnis
LUInguAMANLIINE AN LlauansansaumaTddnuiielddmiunsiesgiuagnunau
HansALIuN1svean1tu (de 4.1) uansdanisiianuivesanduinld (de 4.2) uay
THduiuglunsufiRnisdmiunadwsiugnd (Fade 7.2) sauviamadnifunisiu
JUUTEUN MAR Laznagns (Wite 7.5)

wadnsuaFesonainausludnmunn violiamnsonanauualiuld wu wadws
AuANSURAYEUTUNTAAUQUARIANT NTTUTIRUAINLATNAGNSAIMTULATINITNTE
nszvuMsfiduiunsiseduien

ToyakarasaumalialIsufisuealaunainnszuiunsfieufies (Benchmarking)
(nmeglunIenigueniainisinw) (%) wagannisaumdeyaseuliisuidaudedu luunensdl
Wu wadwsdnivlasinismienszurumsisianudunizvesantu enldiiteya

Y

FauvTeuiiiuvdewnzan an1tuieonaliuvasteyadu Fevmnesuiawanuifign
luefin suuszavesantu Wneviser1ainn1salvesanity

vanemn 7.1 nadndfinsnumsruiiiniiddyiidesnenudieasisas uaz/mio
mudorsduresanituiusesnmnm viemisnuiiugua ide1asmdsiaiafiuands
nadwSuasn1dnnsAng 38t uaruinie TuResnTInsasesuesiFeu sdSansing

N5UTEIUNANSISEUI VRIS e
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MUBWA 7.10 NAGHTATUNTSYUTVREITHULATAIUNTEUIUNITUIATANAT AT
Rendestuteimusiidfauemdngasuazuing 2 fiszylu 6.10(1) sanuReINIS
wazAnuAmaniaidRvosEounazgnnguduniszylilu P.1 (2) fuduasaumna
AlFnnssausarhunszuiunslumnn 3 fianseditinsne o asiiansaniedeiia
narior e sFoutargnAngudu mufissylilumnemgde P.1 (2) wag 3.19

wewg 7.9 wadwsiisenuluded mmevaussdormuaiiddalunsujin
msmuiiszylilulasesnsesdns uazmnn 6

vuewg 7.19(1) nadnsiinananumensalunisanaugayiuaivesidngns
wazUInE waznszuaums Winsouluidel nadwsfiAnananunenenlunisai
Usglomllifudsnuazdandonlvisealy 7.4n(5)

wneg 7.19(1) nadnsvasiainuaziifnddguesnsaiisuinnssulineny
Ty 7.59

wnewin 7.19(2) wndululd YssdnSuavesniswisunieunen1izanidunis
wandliifiudsnadnsiintu nsFoud uasnafimumnuinnitmenuissianssumsdon
WNURNAY LagnTUNURMNNINTEIY

7.2 WAAWSAIUANAT (Customer Results): HARWSAIIANTUNITAIUNT
1 v v [ 1
yafugnAnluagiels (80 Azwuw)

n. nadwsAunsaiudBounazgndngudy (Student- and Other CUSTOMER-
Focused RESULTS)
(1) anuiiswelavasBeunazgndingudu (Student and Other CUSTOMER
Satisfaction)
nadwsduaduianelanazarnulifenelavesdiSounazgndtnguduy
Juegsls
nadwsvasiTaudasatiaiiddydiuninufianelawazarulifisnelaves

o
v
v ¢ oA |

AiSsuLazgnAInguduAoasls naansmatuanssiuegislssenitanisdanisinw 39y

€

oA

WAZUINTT NGUVBEITIULATQNAINGNDY LavdIunain ()

q

'
1A

(2) AMUyNWUYBIEISBULATgNAINGNAY (Student and Other CUSTOMER
ENGAGEMENT)
HaAWSAIUANNRNWUYESEuLazanAngududuadisls

HAGNEYDIFYInnTaMUTaNd1AyAUAIUNNTUYBEISEULALaNAINALDY T
U 6 o al

FdwWaFnsAUNIATANNFITUSI UL S suLAzaNANAUBY wazlasuasaUssaunisal
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Ao v Y A v ~ o & | Ay 19 oA
V]@GUUIWﬁﬂﬂqﬂaagii IﬁLUTHULWE’JUNaaWSWa@@'ﬁUQL’Ja'ﬁm&jLiEJULLaSQﬂﬂqﬂqmauaJﬂ’J’]ﬂJ

Y

€

v 6w %

NUSAUADIUU (%) NAadNSAaIHLANA1A U952 UININITIANITANE T8 WaLUINIT

1 a

AUVBEITIULATANAINGNDY UazvdIunain (¥)

)

FIFNTIEIAQE N 9 8127509 IUNIEYeIa AN Ayl luesuany wil 101-126

VUL

WA 7.2 naansaiuanuiianela anuldisnelawazanugniuresiseumas
andngudu fisenuliluidetemsduiustungudFou ndugnédu uasdrumanaiisey
Lilulasesneesdng [P 19(2)] wagarsduiusiuisnmssuilawagisnsdumeanuiianela
mnulsifimelanazarugnituiildedunelilunun 3

7.3 WaAWSAIUYAAINT (Workforce Results): Han13AEIUNITAIUNNTY AL
yaansiazlstng (80 Azuuw)

n. KAaWSAUN1TRuYAaINS (WORKFORCE - Focused RESULTS)
(1) AAIUAINITALATINTIAEIYAAINT (WORKFORCE CAPABILITY and
CAPACITY)
HAENWSAIUTAAINEINTITARALINIINEIYAAINT Hozlstng

q
[ 14 v

HANSVRIRITANTRAIY TN ARYAIUTAAIINAINITOLATEATIASIUABINT

o

D

[y Y PN

sudssnuyeansluusiardnuas nw/sedu wasines fomnvaudeslstha wedwdmanil
wansingiuegels auauraINTaty NN wazUssnnasyAaINs (*)

(2) Us387NANT5T19U (Workplace Climate)

HadnWSAuguAINAINUaRANY AmauwnunazAnsUsElevi dmsuyaains
faglsvng

nadnsvesF TRt omdafiddy i uussenianisineu saufeiuaunn
anuvaeady anuazanlunmadideiviin Aneuuulasdvsusslonidmiuynains
florlste () wadwdivanll uandnafueendlsmuaunainuats ngu wazlsziam
99YAaINT (%)

(3) ANUKNWUYBIYAAINT (WORKFORCE ENGAGEMENT and Retention)
HAAWSAIUAMAKNNUVRIYAAINIHRLlsUN
nadwsvoasaaviafidtafiddduarufionela anulaifnela nisasoguay

ANUENTLYBIYAaINsilaylsUng nadnsanduandnsiuegndlsmunuvainuans nau
LazUsENYeIYAaINg ()
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(4) mMsWaLYAaINs (WORKFORCE Development)
HAAWSATUN1TWAIIYAAINSUazEUilazlstng
nadwSuasi Invieddafidddunsianyeainsuasiinfiogls nadws
wianfluandnstusgndlnuanumainuans ngu wazdszinngesyaaing (¥

o o sao o o o so w a v ¢ P
AIFNTEIAQAN 9 137509 IUNEvesa AN Ay laluedsuany wil 101-126

NUBLIAA
newma 7.3 wadnsisienuluiived aisweulesiunszuiunis diin uay

(%

So A & o < v = [
’J‘U’J@Vli’]ﬁil?ﬂlﬂu%inﬂ 5 FIUMNABUAUDIAININTUNADINYDINTZUIUNITNINY
A

eaulilusade 2.2 msseaunadnslinseuaqunnnguyaainsauiiszylily
1A951909ANS mmﬁaqﬁmmﬁﬁﬁmumﬁauﬁﬂ (working virtually) (Mueds it/
anuiiau ¥30N13ARUIULUUNNTTINN) wionsdnanufivharuwuuNauNay (hybrid
work-site) anuiideseduenaasing eyaans/minaudiaslunsduidunundn
(Frumsianisfnen 388 waruInigm uaz/ude deswudziugiGouuargnAingudu)
AITTIBTUNAR NS TR IYARININALVIENT Fae (¥

7.4 HAAWIAIUN1TUIIANTUALA1INNNUALABIANS (Leadership and
Governance Results): HadWsA1UN15U1BIANTUAZNIIAAUQUABIANT
\Juadnals (80 Azuuw)

N. KAAWSATUNITUIBIANT NTANUYLARIANT NYUNIY 385553 wazn1sasrsuselev
TAday (Leadership, GOVERNANCE, Legal, Ethics, and Societal Contribution

RESULTS)
(1) n15u199AnS (Leadership)

HU132AUgILazN15aT19ANURNWUAUYAAING

G

v

HARWSAIUNTHRH15VD
aarusiudeduninis 5w wazandnguduiiozlstng

9

[
[ 1Y

Y
HagnsvasrIianiedtiandidgvesnisaiunisvesiinseaugedeslsing

o
Ly

Tushunsdeansuaznisadnenrugnituiuyaains garmsamiledidumens f5ou uas
anfnauduile

. fenenusiv AdevirdkasAiondn1suun

. nsgduliAnnsdeansludnuuranmg
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. vz Tansssuilinuawesnnumannvians (DIVERSITY) dsiaiuninsiasena
waznsldnanildsiy msafeuianssuuazarundiiagliloniaduides
(INTELLIGENT RISK taking)

. MbiANsUUReE199343%

nadwSEtunnsatumuisnusng 9 vesaniiy nauEouazgnAIngNdu

ae4ls (%)

(2) nsMiuQuaaeAns (GOVERNANCE)
HaawsAuaMusuiavaulun1smiuguassdnsiazlsdig
nadwsvasiaaniefd fnfiddydunishifuguasdng wagauiuiingeu

frunsiuisnelusaznisueniiorlst (4
(3) nguune ngszileudaUedu wazn1sTusTaIAMAIN (Law, Regulation, and
Accreditation)
HaaWSAUNgUNe nYIzileudatiAu wazn1ssusesaunndazlsting
nadnivosiaianiefidindiddydunisufiaaunioufualdmiends
Formuadunguang ngsudouteddu uasnmssusesaanmilerlstne wadwsvani
WANANAURINNUILIUAIS 9 Vosan1Tueeels (%)

(4) 238555u (Ethics)

HaansAIUN1sUsENg AU UReEelaTesTsusiaslstng

NaéﬁNﬁ‘ﬁUaaﬁﬁw‘%aﬁﬁi’mﬁﬁﬁiymmmsﬂizwqaﬂﬁﬁ’aasmﬁﬁaﬁiiu NOANTIN

fazidansUsengAufoResnaietessan wazanudesuvesildnlsdinndenilvodi
sefugauaznisiiuquansdnafiorlsthe wadwsivanduandnstumumiasanusing 4 ves
andueeals (%)

(5) dsmu (Society)
NadWSAuAMLENgNYasIANLaznsaTUaYuYNTUiddryezlstns
nadwsvasFiavTedat infid1dty Funisadeusslendlidsnu wasnsatiuayy

v a

urundfgozlsdn

o

AIRNITIEIAYSN 9 8115097 vesE Y a IRl lueAs A wil 101-126

FGEINE)

wnemn 7.4 msneandluidet msdiudiunssuiumsdemsiissyliluiade 1.1
LAENIEUIUNITHALATIAAIUNTAIRUAKARIANT nvaeuazngsuileudedsdy 93e555u
warnisafraslevdlvdeay Aneenuluide 1.2 dmdunadwiiuedrounsiouay
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mnuasniBvesyAaIns (Wu MsnenumsgUinisalifsaiuanuasnds endieunie)
mssgaliluide 7.19.(2) uaziite 7.30.(2)

nuug 7.4n(2) nsnenuluidoll errmdssiuiiietfunsnumnniu
nazAAABs Muuzhiiaudfguosnsisasunislulazniouen wazn1smeuaued
yesffuimslulsziiudonan ufsmsnunsmumuninstuiidmuslagesdnssuses
AR

vuBwe 7.4n(4) fogrsiiavesnsUsengiuiRedeiiaiusssunarauidesiy
voildnladnuds lvguingvnuewitte 1.2v(2)

nuewme 7.4n(5) drinnisatuayuliiinanunignuesdiny 91953udansUndes
Snwianminden msatuayurusy velussduesiu sedumuazsedulan foens
wadws wu nsaanislindsnn mslindanumyudey msmudeuduienduunlilinl
nsanAduaunlanaud nsanuarnislivssleviainveads warniadondudiviy
nseUsNYNINEINg

7.5 WAAWSAIUIUUTENIAL N15EU AATA WAzNaens (Budgetary, Financial,
Marketplace, and Strategy Results): HAAWSNA1ISANTAUNITATUNITRULAY
aaaaznIsiInagnsluuuaiezlsdne (90 Azuuw)

. HAAWSAIUIUUTZUI NISIIU LaZAANA (Budgetary, Financial, and Marketplace
RESULTS)
(1) wan1sandun1sarusudseunainazn1sidy (Budgetary and Financial

PERFORMANCE)

NAaaNSYRINTTANTUNTTAUNTHUARN BTN

HAANSVRINTANTUNTANUIUUTEN LA N1TRY SINDIRIIANGTIN (Aggregate
MEASURES) lufifising 9 fifeadesiunmsmunusiunu anusfuasmianisdu (Finandial
viability) wiswan1sadun1sauivyszana (Budgetary performance) (*) floglsung
HadWSVE LT A LLAnsan L usaa ngudFounasgnénaguduseidls ()

(2) wan1sAiun1sA1Unan (Marketplace PERFORMANCE)
NaANSYRINTATUNNTAURANe TazlsUng
Naé"wéﬁuaﬂﬁﬁw%éf’rﬁi’mﬁﬁﬁ@%dmami@ﬁLﬁumiﬁ’mmmm%aiwﬁq

drunvinainnsemundslunain nsiaulavesainuazdIuLUImaIaNIslIzaanlul (%)
foglstng
uadwswaTiinuuansng sudumatn ndudSounazgnéingudu () ognsls

kY Y
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U, Haansiunsinagnsluufufuazauudnnssu (Strategy Implementation and
INNOVATION RESULTS)
HAANSATUN1TUTIANaENSvasaatuliaslstng

HAGNSVDIRIIANIOAITINNAAYTINITUTIANALNSLAT LN LU UANITUDY

(% '
o a

antuilevlsing nadnsvesivinnsemtiand1Ayiuanidanuum (efforts) Wieass
winnssuilezlsung

o o eao o o o so w a v & P
AIFNITEIAQYAN 9 137509 IUNEvesa AN Ay laluedsuany wil 101-126

VUYL

wunemn 7.50 nadwiduiaasduiusiuiatadunistumuiiseouliluide
4.1n(1) wazuuamnsdinnsiunstu aufisseulfluiade 2.2 swimsneau
uadwsiuimutediduresaniiuiusonuamuartesmiisnuiitugua

nungwn 7.5n0(1) $13ne1959

. annAass Wuangessiedu (Days cash on hand) Ussandanlunisladunsng

nsvuAIUEn MsSnsuiuRTIEnswil (bond ratings)
« Uszansnela
. AldTelae T

A a

. @iﬂi’fﬁhwmmiL‘%wmmauuazmﬁu‘%miﬁﬂﬂGiaﬁa@:ﬁﬂumamLf]u%’aﬂamaq
JUUTZUUIINUR
. YOARUNDIMNUENSUAAYTIAAUUTEANSAIN (M19N158U) B
«  Runudriseslaziiuuianm (Endowments)
. AaSYULATASTIULHBNAS 9
. alganesentienia
¥ a v oA = PR a aa
¢« AUNUNANAWOKLTHUNTONANDUWNUIINNBINUTLTUNAIINNITUTI TN
UsznSnngelu
- Juvuiazseianiasu
. AunuMIAunsilaiguiuauUsEam
B A a oA = ) v
. uyunnanGemseUsendala
. JewazvesmlTemunENgasHoIuUTTINN
PRRPR PN =
o UUTEUUSIEUNNNNTDANAY
- Mslendrensnensaudu q WedndansAnwligiSey
.« NUNSANYITIANAY
. HaansnNIRumNtelAuvesan I TuuTeIRunIm
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nnewa 7.5 é’ai@ﬁ%aﬁ’aﬁ?}jﬁfﬂmsuasqLLmuﬂaqm‘u,azLLmuﬂﬁﬁ’ﬁmsﬂ’aiﬁaﬂmﬁu
FonuszasiBanagniuasiiszasdinonulily 2.1901) wagdriananisdiunisves
LLmuﬂﬁﬁ’ﬁmiLLazmsmﬂmszﬁmamiﬁwLﬁumsﬁszulﬂu 2.20(5) uag 2.2n(6) AUy

VNBWg 7.5% wadndvasnnuyumiiioainauinnssy msdouleadunuinig
mMssfsaeuianssuuazanunfeslagsiunsilenmaduidealusndunsaudiseslu
4.2a

nadnsiTenumsTLimadunviiuuinnssuuasnanssnuiidnenanisaiiunis
yesan iy Mograru mafidnuumansranduioninmanizeaiall vienside
ndngmauazuinislvel vieifunannussavinadifisdueredidossfildanniseonuuulnd
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STUUNIS MWAAZLLUY

msliazuuuimeuluusayiade fusgiunisusaiilu 2 iR Aenszuaunis (M 1-6)
LASNAANS (MUIA 7)
mslimzuuumneuluwsazinde lRansandsansaunai @oulostumawewide
LazuuIMnensldazuuY (e 80-81) fiail
. Yaduddnuesantudainauslilulasessesdng
¢ STAUTAILINITLATATIMNNIZAUYDIRUINIG AIUATOUARNUBINITENENOAG
MURUR AMUdLudweInIzUILNITBEUHAENTEUIUNTUTUUR
. szduTDIHanIsATuNTs wasnadnsilefisuiAsstuaaitudy aanduiid
AANBUEIALINUTTOATIEULAYS

aa 44
ifnsliazuy

N32UIUNT

« ’ =  aa A v g 1Y) 4' ° v v

N3EUIUMT e I5nsnantulduasUsulye iensvauasAniuvesiade
A 9 Tunine 1-6 Jadevis 4 Alglunisuszliunszuaunis taun (ADLI FUsznausie
A (Approach) - kuIng D (Deployment) - M3anenengn1sufun L (Learning) - nsiseus
wag | (Integration) — N13YIUINIT

n39e91utloundu (Feedback report) AMuuuInie EJPEx azvioutisgauduazlona
lunsiaunvestaduig 9 wand msliezuuuimdelunig 1-6 Wunsussiiuwuueshsay
(holistic assessment) @aflfugIUIINHANITANTUNITIAETIN NA1Tedaladens 4 ou
YBINITLUIUNIT

A (Approach ) - “UuINIe” “uIeHy

. WBmsnldieliussaranIunIEuIuIg

. AMULRUIZENTDIITNITNITINONDUAININYDIAITDAIE &) ANUANINLIAA DY
194N15U§ UANNS (Operating environment)

. Uszanduavoanslaisnisiwantu

«“wwme” gailuldanlaieda war “wwinne” duendedeyauazansaume
AAd A vy = = o a | &
Mgedolanedla @wuieds nmsaudunisegraduszuu)
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D (Deployment) “ansanenangnsUfin” winefis anuaseuaguuazsifiwes

- 1l “unamne’ demeuauesiauvesiidens § fidanuieideuwasd
AudAAaan1TUY

o M “UuINNG” 98 NANEUAIN

o M9l “wwmne” Tumnmheanunineates

L (Learning) - “n13i3u3” e
« MIUTUUTY “UuINe” Tty F112950UVRINNTUsEIIULAYNSUTUUTS
. nsnszduliAnmaiAsuLlas “uame” egerinangglan kumsaireuinngsy
. msudsdunruitldannisuugsliitusasnnsadeuinnssutumiaeay
warnszUINMTL q Mnedeneluanty
%991 “o1nmsuagnds guinnssy : guanguisdmiunisBous” wii 82
Fauansliiudsszdumaiannussneudiuiiinislineuuy

| (Integration) - “N1FYSAINNT” MY ANLATOUARNLALTNAIYDS

. “wune” Mlfagvieudsianiudndudesivil sufszylilulaseseesdnuas
ADNVDIRITRANN ¢ Tunig 1 9 nan 6

« MslaIR arsaune LLamzuumsﬁuﬂqﬂﬁﬁa&JLa'%u%qﬁ’uLLazﬁuﬁ”’aide
NILUIUNTT LAZITUINRUILIUAN 9 Vosan1TU

. MIAUHUNY NTZUIUNS WAdWS MFIAT1ed n3Beud waznsUfiRnasd
AmudonAdBInaNndufuTEnITINTEUINNMIHAE ST amhs Ui eatiuayy
WhUszasAluseruanidy

N15UsTliulA UL TaNIIANTEUIUNTT (MEe 1-6) Wesednhilanedn “wuams”
“msnevieagnufoR” “3Boud” war “ysauns” Sanandeulusiu nseSune
gy “uuamng” maﬁvumﬂwau'ﬂ,ﬂamsﬂgummaammummuLawwwuaqméuauav
vosan1tulane donsgurunsiiaminisunndu oS UIAITATEUARNTNINTOUTD
Maou (sansaineuinngsy) sdansysannistunssuiunms wasmhenudy
(g “ddunsiauinszuiuns” v 83)
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NARANS

“Nads” Manefanandn (outputs) Waskadns (outcomes) Tedan1UY Swmavaueise
Fanulumnanadng (g 7) Jaderia 4 Aldlunsusefiuadns Iiud L Level) - sz
T (Trends) — w3kt C (Comparisons) - NMs3euieu wag | (integration) — NSYSANNT
(LeTCl) nslimzuuuiidalunuin 7 Wunisuszifiuwuussdsiu (holistic assessment)
Fefitugrunnuanissidumsiaesi Asddaladens 4 duvesnadns

L (Level - “szau” vneds szauvaamanisaiunistudagiu lngldunsinnd
AUENALYDE193E (meaningful measurement scales)

T (Trends) - “dudltfa” nungds §951989N15UFUUTINANTANTUNT UTORANTT
aiunsRegsiailadluizes AN Ay (W mnuainduvesioyaludiiaifideliie)

C (Comparisons) - “nMsiU3guigy” Mueds wansatiunisvesdardulaeineunu
Payadaleuiiguivangay Wy Wisuieuivguiavieanduiiadieaiienu vieiu
DIANILTIBULALN

| (Integration) - “N15YsaIINNS” YBSHARHS vaneils ANuATEURARLUALYT BT
(snduunaungasing ) AineuaussderufioinsTiddyvesiSeulazgnengudu yaans
N133ANTSANYY 38 VN5 Mam NTeUIuns keuUuRns wagidwianevesaatu ﬁszq
Wlulassssesdnsuazsidorieglumneanszuiuns Qumnn 1 - 6)

vanewe: 1nevily Winevessadndazliltifudladoussiunadunadniag
wsgdsnmsivuailnnang dnlaidaau

msUsziiiliazuuuihdomnanadns msuenndeyananisindunsiil “szdv”
“urldfn” “mswisuiien” Amnsauvesiiiauarfdiniiddayvesaaty sauma
“Maysanns” fuanudesnisvdnuesanitu venanitadndnsuansdeyaliaseunay
fanadnsvesnisdniunsninun dadunauiain “miﬁwmmdmiﬂﬁﬁ’a 7oAy
HANISEUSTTAUDIANT mﬂﬂsvmumsﬂiuﬂsﬂmﬂml‘dl,l,amﬂaEJuLLa deveniiiothly
UftRegnenisunudinsinadnsiiaenndenintu
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A191“Aruddey (Importance)” Aildsantunsiiasuuy
asrUsznavdAglunisussiiiunaylvideyaloundumuinuel EJPEX Aadaiiansa
Inszvumsuazsadnsisenulil “anudidny” delladeifagsiafiddglunisduiuns
yosanturielsl antumsszyBesiiiuin “ddyiian” Blulassiesdnsuazsidosis q
WU 2.1 22 3.2 5.1 5.2 uay 6.1 laslamzegadatesnnudioimsiidfuegnd ane
ndeuruMsutiumsfessTesyAang InquUsrasAdnagmsTidfy uazuuUfoRNS

Ansiazuuulunnaziata
aeunstiasuunlundayide fed
1. NATUIUUINNEAS MAAZUUY (T 80-81)
2. \@and1gaenzuuule (WU 30-45% 50-65% 156 70-85%) Nia1ansandune “see
anudsavesansuldlndifesiian” defissnulilunsmeuluidedy
mMsidontrzuudliinnsanannmsinvestiaderns ¢ seanisUsTiunsyuIunIs
(ADLI) ideifadunisuseiiiua 4 vosnadns (LeTCl) Fasnzuuuiiliavdurisnsuuuiiayiiou

n1smausieaulunmswladngs Teglidunistudinuasiuuiilivionisedonares

a o v oA

nsnsUszdfiufiaztady wasfiddaie arldlitadondedadelady “Fifu (Gate)”
nsvdulugisnzuuuiigiy

Frapzuuuily i ndudesauysaluuy (perfect fit) msrzlfefuressduinmnnis
yosanuilndlAsaiian Ssenasinrmsinsluustadeilifiansunlunsnsalssidulunne
1-6 (ADL) visaluvin 7 (LeTCl) Als

Funousioly Weursazuudalufigaudosiasn madadulalinzuu (du 35%
e 40%) elurasnzuuuiident’ decsufiuinmsmmesimeulumdortiu 4 Indifes
fuitlevnitesuislutsezuuuiigduluniasannifioda
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LUINTIINIT AAZUY E1USUNNIN 1-6

ASLLUU

Aa5Uue

90%, 95%
739 100%

A Usingudngiuinfnumsegnadussuunasiiussansaafineudnugesvesiidossansudou

D: fimsuumdlaneneagmsuisiesneiidlaglifignsounionuuandsegedideddnyluiuiinie
wihgaule 9

L: finssuaunsUssidiuuasuiuupsesadussutingideyaass nsutstiunisasuwdasifiu msussondld
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